





Ralph ven HEYGENDORFF, Generalleutnant
Bapic Armz Ipfantry
Barn 15 hugust 1897, Dresden, Germany

Ralph ven Heygenderff jeined the infantry immedi-
ately after the outbreak ef war in 1914 and in April
1915 received his cemmissien as lieutenant. At the
end of Werld War I he waas taken ever in the new Reichs-
wehr, the 100,000-man army Germany was allewed te main-
tain in terms ef the Treaty of Versaillea, In 1923-25
he mderwsnt a ceurse of training in Dresdsn fer service
as asalstaat chief ef staff, After several assignments
with field units and twe years as efficer guide te Seviet
Rusaisn efficer delegations during Germam maneuvers, he
was appeinted lialsen efficer between the Fewrteenth Arny
and the Red Army in the 1939 Pelish Campaign. Fellawing
this he was detached as military attache attached to the
German Eubassy at Mescew as military member ef the Cen-
tral German-Seviet Demarkatien Cemmissien, Frem September
1942-February 1944 ven Heygenderff, new Generalmajer, cem-
manded the Eastern legions, cempesed ef fereign velumteers
of Eastern nationalities, serving with the Germam ferces.
After three menths as Cammander of Velumteer Units under
the Chlef of Armv Armaments and GLC ef the nt
Aruy Branch ef OKH he assumed cermand ef the 162 Turk
Infantry Divislen, centrelled first by the Tenth Army,
then by the Feurteenth Army, and finally by the XIV Panger
Corps. It was during this last assigmnment that Heygem-
dorff was premeted Gemeralleutmamt ea 30 Januery 1945,
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Ernst KOESTRING, G9C, General der Kavallerie
Born 20 June 1876, Mescew; Russia

As a matural censequence ef his intimate knowledge
eof the character «f East Burepean peeples, due te the
fact that he spent mest ef his yeuth in Russia and ether
eastern countiries, General Kesstring frequently was em-
ployed by the German Army im its relatiens with fersigm
armies of those parts, Jeining the cavalry im 1898 he
had reached the runk ef Rittmeister, Cavalry Captain,
by 1904 end in 1917 was appeinted Imperial Ottemanian
Majer#, a speclal rank created fer service with Turkish
ferces, In 1923 he wus premeted Majer in the Reichs-
wehr, Germany's 100,000-man army after Werld ¥War I, ia
1935 Generalmajer in the new Wehrmacht, 1937 Generalleut-
nant and in 1940 Gemeral der Kavallerie, Bls fereigm as-
signments included service as apscial staff efficer ia
the German staff under Gensraleberst ven Sseckt attached
to the Austrian Archduke Karl and Archduke Jeseph Army
Greups im 1916-17, adjutant in the German staff under
Seeckt attached te the Turkish Army High Cesmamd im 1917,
en the German Military Mission te Ukraine im 1917-18, as
Military Attache in Mescew in 1931-33, Military aad Alr
Attache 1n the German Embsesies at Mescew and in Iith;-
apia in 1935-41. In addition he held an assigument frem
1919-23 in the Russis Branch ef the Relchs Defense Minds-
try and in 19,2 was appeinted Ceemissioner fer Caucasian
Affairs in Army Greup &; 1943 OKH Inspecter ef Turkoman
uaits and in 1944 General ef Fereign Velunteer Units of
Enstern Nationality, a pest he held im the OKH., On 4
My 1945 General Keesiring was retired, and en 20 May
1945 he was taken prisener by US ferces and held umtil
22 Auguat 1946, during which peried he wae temperarily
transferred 4t Washingten fer interregation,
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In wars invelving vaet land masses in which the available
manpewer ef a matlien 1s severely taxed it may be expe-
dlent and mecessary te nse "velmteer® ferces, It is
gathered Irem this treatise that the basic mistake ef
the plannera was that ne prevismiens had been made fer
the use of this type persemnel which resulted in twe
bagic errera. These errers weuld appear te bes
(1) that the pessibility ef the use of "volunteers"”
had net been considared previocusly and
(2) that experience im "recrumiting® and develeping
them was gained in the expensive and time-qen-
sming schesl eof experience,
It is entivsly pessible that a large and effioclent bedy
of treeps-could.-lave been develsped with timely plams amd
methods,

While in ne way relatsd te the Prissner of War Preject
(Preject #1/, Manuseript Number P-031) the manuscript te

a cartain extent deals with the German methed ef achieving
elmilar results, 1, e. inducting fermer members of the enemy
ferces and pepulation te assist yeu.

Students eof psycheleglcal warfare will alse find this man-
nacript valuable in the study ef the charscteristios ef
the various subdivisions ef peeplsa mentiened as well as
the stimulus that motivates their sotiem,

LOUIS M. NAWROCKY

Majer, Cavalry

Chief, Operational Histery
(G.I'IIISI.) Branch,
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Centrel Gresup Keenigstein 18 Nev 48

Ref: Speclial Repert Conosrning Alien Velunteers,

Tes  Histerical Divisien

¢/o Majer D. Murphy

Enclosed find two reports dealing with aliem vclunteers fram
ameng Eastern peoples who were employed in large numbera in the
German Wehrmacht dwring the last war,

Both reporte are based upon experiemces of proven gommanders
and organizers. They oontain many suggestions which would alse be
of value in the future in case ablebodied mea fram among foreigs
pecples ars smployed,

A special camentary by the former "General of Volumteers ef
the Eastern Units," Gen Koestring, who is considered the best German
expert on this subject, 1s alsc enolesed.

(Signed), Framz Halder
Generaleberst
formerly Chief, Army General Staff
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Gaucasian and Turkic Yolunteers '
in the Germgn 4rEy.

Erefatory Remarks
The fellowlng report is based on my owan personal experiemces
gained dwring my tour of duty in the volumteer units (frem 1 Sep-
tember 42 te the emd of hostd.l;td.ea) 1% various units and oammand
posts smong the volmte& detackments, It is written from the point
of view of the lewer level cM‘. As judged from a higher level,
the situation may at times have appeared 1n a d:l.ffurent. light, Dif-
ficultles may have bean encountered of which the troops were not aware,
'.l‘he end-mmra and the desire to assist us in the uecuu.m of our als-
sians, Ihioh in the beginning were frequently almost teo difficult te
| aocmplish, were perhapa much greater than_-n believed at that time,
| I can only describe the emta-as' I have personally experiemoed
' tﬁua '.l‘he ru.der must bear this in mind if, in his opinien, the out-
lines appear toe severe er the eritlotam too harsh,

Nusrnberg 9 August 1948
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Intreductien U

The preblem of farelgn volumteers, as emcountered during the
last war, is ralsed by and conditioned by two facters, Oms is the
fact that the method of warfare has changed te a certaln extent, Magse
army fermaticms have taken the place of armies operating in the field
and aéekj.ng.hd:lvidml bettles, The forming of campact front lines is
usually preceded by a war of mevements of short duration. The new boun-
dari.oa- thus" estab]iahﬁ by the army repla.ée the political boundaries of
a mation, Consequently, it beocanes imperative to reinferce the person-
nsl as the occupational farces at the disposal of a country will ne
longer suffice under the circumstances, especlally 1f large areas must
be eccupled and secured, as fer instanse im the East during the last
war,

The other factor might be mere important; namely, war as a con-
flict of contrasting ideclegies, Fer this conflict affers the greatest
pessibllity ef deluging larje masses with prepegarda. If thila opper-
tunity were nen-existent, there would be no imcentive and the circles
whish could be reached by propaganda would be too amall. It would be
limited more ar lese Lo certain types .of edventurers er mercemarises
which, numerically speaking, would hardly be ef importance.

These idesleglical motives will, of course, gain- impetus 1f they
are in line with national imterests, eupeoiaily if supperted by propa-

ganda slegans emphasizing the liberation ef tyrannized peoples er prem-
igses of deliverance from ideelegical amd political eppression,
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Thie may emable a ceuntry engaged in war te contrive pewerful
slegans helpful in the recruiting of veluateers, espscially if mil-
jtary successes can be alted im additien indicatlng victarious cen-
clusien, The latter, hewsver, is not essential, The ceurse ef the
Spanigh civil war, in which velunteers played am impertamt part ea
beth sides, serves as an example, Daspite the official nem-inter-
ventien policy, the olash of ideelegles -- Germany and Italy ea eme
side and the Seviet Unlemn en the ether =~ became manifest and was
a decisive factor in the finel outcame ef the war.

Judging frem the feregeing it is net surprising that the velum-
tear preblem during the second World War did net become acute wntll
after the beglnning ef the Russian campaiga, Up te this time, velum=
tears had appeared em & large saale enly en the French side, Thems
were the red Spanish velumteers who now continued their 1deeleglical,
anti-fascist hestilities farther and feught againat Germaxy, During
ths first phase ef the war, velunteers had not as yet appeared cn the
German aide.

Gersany’s war against the Seviet Uaien is, judging from its me-
tives and disregarding many ether aspects, without a dewbt; a confliot
of twe 1deslegles. The war was preclaimed as such and conduncted as
guch by beth aides.

/et watil the canclusion of the swmmer battlss ef 1941 did it be-
cems svidemt that the Germam estimates had besn srrenceus. Isstead of
a Blitskrieg of a few weeka' duration, a tough war ef seversl years had
te bp anticipated. This fact made the activation of velmteer units em
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the German side imperative,

The first initiative waa taken by the troops fighting at the
frant, They began very soom to select and retain certain Bussiaa
prisencrs for laber dutles instead of transparting them to the
r_en.t-° This usually teok place with the consent of the prisoners whe
for some reason feared the treatment in the prism camps and thers-
fere preferred to remain with the German treops, It must, howavai_.,
be strongly .Jmphs.aizedg that these actions were not officislly Qano-:-
tlomed and dld not constitute s deliberate recrulting of volunteers.
What induced these so-called Hiwi*) to cast their lot with the Germam
troops was better treatment and aowmething like a camradely "esprit de
odrpso' Former Red Army soldiers sometimes toeok the place of wounded
#r killed Germa.na. in difficult situationa, picked up their rifles and
participated edgerly in the defense against Ruselen atiacke,

Tho German Reich did not offiecially begin reeruiting volunteers
and activating loeal units until 1942, German t.:;o_ops were no 1an_ger
able te occupy these vast Ruselan arees. Thus, recruiting was set im
motion under the slegans Crusade agaimst Bolshevism, The populatica
of the nen-Slavis border peoples of-the Soviet Unien, such as Caucaaians
and the people of Turklc stock, were espsclally shesen fer recruiting
purpeses, A propaganda program emphasizing the liberation of their
homelands frem Russian tyranny could be launched which would thus couple
1deslogical and national interestse— -

A description of the volunteers recrulted from these trj_.b;a“"iﬂ‘eo;n_:

"""*—-,.‘\J
tained in the follewlng repert, o
_ | Y
#) Hiwl (Bilfawillige) were persons whe volimtarily acoempanied the Ger- —

e

man army te render any necessary service,
= 7 L~ -]
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1. OQur Velunteers

The preclamation urging men te enllst in the German Wehrmacht
te support it in its fight against the Bolshevik enemy was very well
received by the captured meambers of the Caucasian and Turkic tribes,

. Armenian, Aserbaijam, Georglan, Nerthern Gancasus and Turkestan vol-
unteers enlisted and were agaj.gnad ta the new legions,

After having seen these flocks ef new voltmteérs a3 they arrived
at the legions, 1t was very diffioult to visualize that these very
ssme people with thelr drawn, sunken er puffed-up faces ,'t.heh" eyes
reglstering either deep-rooted suspicien against everybedy and every-
thing er camplete indifference and fatallstic resignation, could be-
cems valuable and enthusiastio fellew-combatanta, The strange shape
of their faces, among them many Mengeolian tyﬁes, the unpleasant obt.ru.:
-give smell of strange races must have had repulsive effect upon the
Germans, In addition, their clothes —= mestly Red Army uniferms --
wore torn and dirty, Whlle em march, they walked in clese fermation;
during their rest periods they huddled cleae tegether aleng the read.
individually unimpressive but stirring in the mase would be perhaps
the first impression gained by the Germans who were to work with these
volunteers, _

Unintentionally one felt that they were in camplete contrast te
anything imagined, Veluateers were expected to be full ef 1dealism,
since they had severed thelr ties with eld affiliations; they would be
peepls no lenger bound by eath, as it had been taken umder duress and
was agalnst the interests of thelr own country., These presumptions
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gave rise to the expeotation ef atrong p&sml participation and an
sagerness to serve., And new, this herds ef mem arrived who seemed
to lack vitality and emetiom. Inﬁollimt £aces could be noticed
saeng them but the impressien crested by the bulk was predeminant.

Then we came to knew these voluntesrss - the individuality, the
character, the pecullarity ef the particular tribe ef which each was
& member began te beoome mere distimct., More and mers, s omplcto]lq.
ROW werld -pund befers sur syes, d.‘l.fﬁ.culf te oomprehemd, never te
be cempletely underetoed, _

The reason behind their enlisting ss voluntesrs was of prinary
interest te us. It would enable us te determine their intemtiens, te
forn an epiaien as te what could be expsoted and requested eof them and
hew 1o a;pﬁuuh them. Owr presuppesition which we had carried with us
sings the day of our transfer to thése velumtesr units was ebvicusly
oﬁplotclr sxTenecus. After having carefully studied the problem, we
could differextiate betwesn twe distinot greups, Our first questi.ons
*What premptad the velustesr te enlist in the Germazm Wehrmach#?® aided
us in this ebservation, There were a few "trus idealists” but mest ef
thep hed aade their final deolsion fer manifeld materiel resseas.

The idealists were mes whe combined a preneunced anti-Belshevik
attitude with a fanatioal leve for_ their ewa peeple, During the nmany
years of my service in the veluntesr units I met zany who belsaged te
this greup, Auny saorifics er servics oculd be demended of these Zem as
leng as they were sure that it was in lime with their ideas and served

te attain the osomen geal, They weres sxtrensly harsh toward fellew-
asuntrynem whe falled te share their Ldsals er had enly material and
- 9 - )
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agotistical metives, In dealing wiih undependable individuals they
wore se severe that we frequently had te interveme, They harbered
an irrecamcilable hatred against Bolshevism amd the Russiam way- of
life. -

This attitude waa _usually not based upen theeretical deliberatims
_but was rather the result ef sad experiemces. The slaughter, -deportaa
tiem, or persecution of clese relatives, impeverishment t’tue to expfﬁ
priation, and ether similar reasens were repeatedly cited as reasons fer
enlistment,

Men of the absve type could be feumd ameng all the various pecples
and at all social levels, te a greater er lesser degree. As regards the
vartous peeples, I must state that the Armemlans had the smallest amounmt,
Then came, accerding te my experience; in increasing degree the Nerthera
Caucasiams, the Geerglans, the Azerbaijanians and the Turkestamians.

As regards the seclal greuplng, peasants should be named first aand
werking wen secemd, The intelligemce of these peoples was net very high,
a fact which will be discussed later, Tewmg studemts were, hewaver, a
welcome exceptiono

In centrast te this small greup was the bulk ef the velumteers, whe,
I am convinced, did not enlist to fight fer the cause but sclely fer the
purpese ef gaining perscnal advantages;, imediately er withim the near
future, Many ef these men attempted to demenstrate etremgly an ideallsm
which neither existed nor gesverned their actions, Distress, simply,
pc.rcmpted most of them te chamge sides. The herrible conditions prevalling

im mest ef the campe induced them to consider this last hepe, with cemplete
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disregard fu" all pessible censequences, The prespect of geed food,
clething and all the privileges of a German seldier as cenpared teo

the hunger, celd, snd sickmess which were certaia if they remained
captive fer a lenger peried of time, was the metive fer their enlisting,

The intellevtuals hoped, in addition to the above-mentionad
advantagss, te be halled as hersir liberaters after the vieterious re-
tura te their respestive ceuntries and thus te gain impertant leading
pesitions im the future states. Te-day, I still cannet help but emile

~ at the thoughi ef a wild brawl betwsam Armeniam veluntesrs in the fall

of 1942, which started ever their disagreement ap te the allecation ef

pesitiens im the future Free State, The legiemmaires teek matters very
serlously, They were counting their chiokens befere they were hatched.

It must be strongly emphasized that this grouping refers enly e
the determining facter as far as the Individual was cencermeds a leve |~
ef the fatherland im 1ts mést preneunced ferm as well as natienal pride,
which were prevaleat emong all the members sf the abeve.mentiened peeples
in a very high degree, The type of the true meméaaryﬂ vhe serves wheever
pays the highest wages, ceuld hardly be feumd ameng them,

In additicn te these twe groups of velumtesrs, the legienmaires sheuld
be mentiensd whe, although rumerically unimpertant, enlisted because of
thair convinced Belshsvik 1eam themTp‘lu'sue their us-
dergreund activities frem within er te escape at the firet eppertunity.

I have met men ef this type during the Armenism conaplracy ef 1942 as
weli as withim the ranks ef the Turkestan replacements im 1944,

Any German whe emdeavered te sslve the mystery surreunding the velum-

tesrs ai ence came acress these characteristics ef distrust which we had
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already meticed em their faces at the time #f their arriwal, They

aet enly distrusted us but alse their fellew-ceuntrymen and camrades,

/ We peen dlscevered that they alse kept their names and placea of erigia

secrot, which fact indicates how much they mistrusted each ether, Af-
ter a while it became evident that this peculiarity was net a part

of thelr make-up, but waa te be ascribed te cenditions in the Seviet
Unien. DBalng subjected te spying by the GPU, caution had becems thelr
secend nature a2 a matter of meif-preservationin the daily battle fer
life, The experiences gained during captivity may perbaps have had a
stlil]l mere detrimental effect, Slewly and gradually, ever the ceurse of
years, this distrust became less notlceable with seme, but it never dle--
appearsd oempletely. Fer a trivial reasoen, this susplciea ceuld be '-
areused again te its fermer intensity.

I have cited these characteristics because they best 1llustrate the
meat deeply reeted peculiarities ef these peeples frem ameng whem eur
velunteers eriginated. In the same mamner as instinoctive mistrust had
grewa in them and rapldly reappeared time amd apgals as the result ef their
emetlicns and net as the result of reasening amd lang deliberatien, all
of their acticmas were likewise prempted by their emetieas. Frequently,
reasoning could influemce this in a corrective maunar,

Whosver strives to umderstand or undertekes to commamd the members
of these peoples must continually take into consideratica these peculiaer
characteristics, But there is algo something else of importamce, which
perhape is a consequence, These people are only happy if they can stay
close together., They fall to umdsratand the deeire for privacy,

=12 = '
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Individualism is, gemerally speaking, aliem to them; they ars typleal
collectivista, Thus, to cite an example, thelr billeting in single
rooms would mever be appresiated, whereas the so-called “atisk huta_"
wore immensely popular -- small rooms in which they oould gather to
talk, whose windows wers hardly ever opened, mo that the air became
thick emough to cut with a kalfe, and in which they all talked at

the same time, This was their ideal,

Anyome attempting to judge these volimteers by our Europeam moral
standards would do them an injustice. Their conceptioms are eatirely
different, they are absclutely smd maturally "self-cemtered.* They
appreciated truth amd honesty as long as it did mot affect them ad-
versely, They were, howsver, ready to comnit perjury if it sarved their
aims, They reasoned that it -'aa not their fault if the other person be-
lieved them} |

Without having a specific aim im mind, these wolunteers embeilished
thelr reports to such am extemt that the true accoumt was hardly recog-
mizable. Their Oriental phantasy made them imagine things which, ac-
cording to our corception, are unbelievable, Without realising it, they
would call black white, and vice versa,

The same self-rightecus attitude whiech prevailed as far as truth
was concerased also prevailed in tha cass of private property. It is am
established fact that soldiers of amy army "ewipe® things, but in this
case 1t was carried too far, To educate these mem along our way of
thinking was ome of the most difficult tasks.

In complete comtrast to these conceptioms and hardly compatible
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with the Europsan ideas was the volumteers® mlmost overaeasitive feel-
ing im matters imvolving their homor, This applied mnot omly to their
owa persons but also held true where their matiom was concermed. Any
disrespect in thls regard was the worst mistake that ecould be made,

Among such errors, for instance; was the conception of the partic-
ular native psople as inferior to the Buropeans, which was in fact not
trus, even though many of their ways were incomprehensible to us and
their lack of many of the outward marks of civilization was to eay the
least disturbing,

To offset their negative assets;, the volunteers also possessed many
poaltive ones, Their conduct toward wamen was considerably more natural
and resarved than the attitude of our own soldiers, The influsnce of
the latter, however, had a detrimental effect upon the volunteers, As
soon aa the natural restraint of the Turkamans and Caucasians was removed,
which was caused —= in Germany for instance —- by the more friendly at-
titude of the women, they immediately overstepped all bounds, This was,
howsver, not their general behavior, On the whole;, thsy behaved respec-
tably as long as they met with reatraint, If strongly emotional people
are glven an inch they wlll take a mile.

If their confidence and friendship was once secured; the volunteers
weres very loyal and extremely devoted. They could be depended upom with-
out sxcepbion even under the most difficult clircumstances., Their dsvo- '
tion went so far as to steal things for German superlors and camrades to
whan they had taken a liking, I know from my own experience that very
strong measures had to be applied in these cases to prevent them from
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gtealing. The volunteers falled to underatand our attitude and be-
I]ie_ved that "we wers too stupld.®

On the other hand, their perseverance and tenacity was unbeliev-
able as far es hatred and craving for vengeance was ooncerned, Any-
one who had aroused their wrath or punished them bodlly had better dis<
appear ag fast as possible., Blood vengeance was still prevalent ameng
these tribes, and claimed many victime among members of the volunteer
wmits, | ‘

| The following briefly describes the volunteers! qualities as sol-
dliers,

As already mentloned, these reoruita‘di.d not coms up to the stand-
ards of the Ge:m soldler. Formal discipline ﬁs not a part of their
make-up, Although they were nyt unwilling to acsep it, it was so strange
| and contradistory to them that they locked like carricatures whem:wor
they attempted %o adopt Frussian discipline, fhe sternest and most fa-
natical Gerﬁm army sergeant was unable to keep s straight face under
thel circumstances, There was also a lack of cldnlinaas which was no-
ticeable in their clothee and weapons. Thelr genmeral indolence was called
laziness by same,

On the whole these could only be regarded as minor flaws and had
no decisive effect upon the comﬁat éfﬂcieney of the volunteers. A Ger-
man superior officer had to get accustomed to this and dlsregard more
or less such mere superﬂcui 1rregu.1nri£ieen Many ofﬂoerﬁ weres unable
to amend their nya.; Any officer in charge of the volunteers’ combat
training in the field realized very soon that he oould lsarn a great

deal from these psople who were i:'aared. much closer to nature. Their
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sense of locatian, their rapid wey of getting themselves adapted to
ground wark, as well a8 their camouflaging, were exemplary.

Despite their excellent eyesight, the efficlency of the volun-
teers with the rifle was far below the standard of the German soldier,
This is not based upon my own experience alone but has been confirmed
to me by various unit commanders who were unable to explain this fact,
Even careful training with relentleas patience and care resulted im
very minor improvements,

Judging by his natural faculties the volunteer is of no value as
a single conbatent. However, as soon as he 1ls together with comrades
and even in large scale operations, he has proven to possess a surpris-

ing staying power, Completely on his own; he soon weakens,

2. Commapd Froblomp

There are a number of factors which are decleive as far as the com-
mand of voluntser units 1s concerned. The word "cammand” 1s not belng
used in this case in a limited tactical sense but should rather be re-
garded as comprising everything that must be considered and co-ordinated
to form a basis for the activation and employment of such units,

First, there is the evaluation of the volunteers as soldiers, es-
pecially officers and other ranks, This evaluation must be besed upca
thelr future employment and the wmissions to be aceamplished by these new
formations,

This leads up to the problem of organization and comand in the mar-

rower sense, the problem of deciding between an indigencus or a Germam
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coomend or & cambination of both possibilities. In addition, the
problem of an eventual interapersing with German personnel, necessi-
tating a continmmous supervision for security reasons, had to be solved,

Finally, the toplc of the enforcement of disalpline, as well as
that of basic disciplinary principles and thelr application (power of
dlseiplinary sctien) and the right to punish must be mads a mt of
discuseion., This, however, is not feasible without simultanscusly dis-
cussing the question of the legal status of the volunteers, that is,
their rights and obligations. as comparsd to those of the scldiers of
German matlionality.

I am firmly convinced that meny problems which are now being re-
garded in retrospect, appear after many years of experiences consider-
n.blj' less ccln.plax to=day than at the time when we wore confronted with
them and were more or less inexperienced; that many mistakes which,
without .a doubt, were made, are now less difficult to recognize in short,
that hindsight is betteér than foresight. I must point out, h&um-,, sven
if anly fo;r the sake of historical accuracy, that many errors were rap-
1dly adjusted by the German Commend which, as the result of 1ts close
contact with volmteers, perhaps' saw them more m]istici.]ly than scme
theorist at a conference table or a aolfestf'led expert who, working
from a pre-cacelved opinlon; would necessarily never consent to modify
his viewpoint. Meny reverses could have been avoided if the reports
and proposals of those, actually comeanding volunbeers, had been studled
and taken into conaideration, |

How matters were mlﬁn;bed.and what decisions were remdered by the

authorized coumamds can only be ascertained by studying the historiocal
o 17 o '
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course of events, I, perscaally, had the opportunity of analysing
the contente of the orders which at that time passed through ay
hands. . |

Firat a few baale facts which will tend to facilitate the study
and evaluation of decisions rendered at that time,

The activation orders for the volumtesr uaite of the Caucasiam
and Turkcman tribes presaribed two coomand staffs as top level organ-
ization, one attached to the Govermment General and the other in the
Ukraine, the latter being the staff of the 162nd Iafantry Division,

The legione, cadre formationg in the approximate strengths of brigades
of gix to eight battalions on the average were under thelr command,
These were regarded as the training units,

The volunteers were to be camitted at, as wall as close behind,
the fromt to participate in combat and sscurity missions as well as
in the war against partisans, The tactical unit was the battallen, It
was to be attached to and intercalated into German units. The training
was to take place in the legions which were to discharge the units after
the completicm of the training perlod; prior to their departure for the
point of commitment, In the future these legions served only as re-
placement unita,

The leglons were to cantinuously activate other battaliaons, as
long as volunteers were avallable, The original program included a
auber of such activatlons.

The legions thus became stationary and had to have cadre persomnel
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whose lissim it was to activate, squip, and train the battalioms with-
oud accompanying them to thelr point of commitaemt,

The battalions amoumied to approximately 950 volunteers amd 27
Germans, acoording to the T/0. The battalion staff was predominantly
German (coemsnder, adjutant, special missions staff officer, medical
officer and paymaster officlal.} The lower command from the command
dowa was in the hmda of indigenous officers and NGOs, German ad-
visers _(HGOa and FFCs) were assigned to commanders and platoons. The
b@ttali.ona comprised four._rifla commanders and one heavy weapans cam-
mander,

The German persoanel for the field battalions was to be supplied
by the units which were to receive the details for coomitment, This
peraonnel arrived mostly long after training had started,

The volunt.oers were dressed in German uniforms but equipped pre-
dominently with Ruseisn weapons, Vehicles, horses, and other equip-
ment had %¢ be requisitioned. The actiwvation of volunteer units was
not to interfere with t.hé German war machinery, This basic principle
was strictly adhered to but 'put the leglon camand frequently up against
problﬂalhioh ware dfficult to solve, These difficulties oould only
be surmounted by establishing m.m:i’aéttu"mg plants, e.g, for vehicles,
harnesses for horses, étoo (XH was very reluctant to sacrifics any
materiel, and furalshed persannel on & very limited scale although ex-
tremely high combat efficiency was required of the battalions.

o 19
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Based upan the above-mentioned facts, I would first like to dis-
cusg the following question which must be regarded as the basis for
further discussionss What are the consequences arising from the
soluticn chosen by the leading Germam ccomamds, in regard to their
intentions, the evaluation of the voluateers, their depeadability, and
canbat efficlency?

The intentionsz are obvlous, An attempt was being made to galn
angther troop unit im order to tide over the great scarcity of units,
to relieve the German formations and still bave enough mea available
%0 oarTy out the mumerous missicns. The vast extent of the area and
the peculiar quality of the war in the East made this arrangement im-
perative,

The fact that the battalions were to be assigned to fleld divi-
sions was encugh evidence to prove that it was furthermore intendsd to
ecreate ocmbat wmits _whieh, beaides being employed as seourlity units,
oould also be ocxmitted at the front lines.

Thege volunteer units were only regarded as replacement units for
the German troopsj in other words, the activation was restricted to
infantry battalions with the appropriate heavy weapons, ignoring all
other arms., The areation of compact combat units; in the true semse of
the iurd,. had apparently never been teken into consideratiom,

As ovidenoed by the brief training period allowed these wnits,
it gseems that the sotiwvation wae to be carrled through as quickly as
possible. Equipping the wits with captured weapons, which also permitied
a reduction in the training period. also polints to this fact,

o 20 =
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This last fact indubitably illustrates also that no sacrifices
were éontmplnted to support these new units as far as materiel was
concerned, 'ﬁm voluntears, so to say, were almost required to bring
thedr own weapoms amd squipmemt or requisition them in the occupled
Serritary.

The fact that the activation of the valunteer units was not omly
planned along those lines, but actually carried out, proves again .ha'
11ttle authorized conmands vaiued the depemdability and combat effi-
cienou;aft.herolunteer unita. I am not in position to state to what
extent t.ho#o problems were actually thought through by them and the
solution shcv-uld be regarded as the reasult of such dol:l.ben-tt.iona. The
lower level coumands, the miy ones I had oontact with at that time,
were under the impression that the actuzsl problema were not realized
at the higher level or perhaps wers dsliberately disregarded, and left
1t; to ixperiunee_, in order to react tﬁ the suggestions, proposed by
various commands independently from each other. Our owa imvestments
were not heavy; thus our risk was mmall, If everything progressed sat-
iefactarily, s considerable advantage could probebly be gained,

This antir.o pu"qblem should also be regarded from another angle,
If a hrgo nwmber of volunteers is deaired from specific peoples, the
recruiting slogans should be appropriately and impressively chosen,
They must contain among other things & promise - of a material or ldeal
pature —— which in itself will constitute a suffioient inducement. It
was rather difficult to find such inducements in dealing with real Rus-
sians,; because hardly any of them were prepared to support the ideas
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aad plams of amexation, which were part of Hitler's politlical alme,
for the sole purpose of fighting and destroying the Bolshevik systems
General Vlassov could be cited as an example, It was much less com=
plicated @o far as non-Slavic border peoples were concerned, for t'hay
were forced to live under the rule of the *Fatherland of the prolstar-
1at.® They could be promised national self-determination or perhaps o
tribal statehood umder their own tribal colore, without imterfering
wlith Hitler’s plang, One eouldl speculate with a mt.im.nl feeling which
aetmliy existed, and incorporate appropriate slogans In the recrulting
propagunda.

I am, however, firmly convinced that many a soldier on the German
side tramsplamted his own exaggerated naticmnalistic feeling into the
minds of the mﬁbera of the Caucasisn and Turklo pecples and expscted
them to be imbued with an idealism which to such an exteat could never
be acoepted as a norm for all of thease peoples, While this conception
wag regarded as a basis and a matural hypothesls as far as the activa-
tion of volunteer units 18 concerned, 1t constituted the first grave
m:!.a:t‘.a.ke which was automatically followsd by further errors ia the eval-
uatlon of the volunteersa,

 The reascns and motives which induced the velumteers to enlist
have already been discussed in the preceding chapter. I have pointed
" out that ideological and national idealism had been the determining fac-
tor in only a few capes and that material interoa_ts had played a pro-a
daninant part. If one reviews the differences in opiﬁion_aﬁd intention
on the German slde as well as the behavior of the volunteers ia it them
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surpriaing that the axpected results were nsver attalned?

- The moat obvlious misjudgement occurred at the time when indige-
rous officers and lsaders were screened prior to their employment.
It is difficult to understand how it was passible that patriotiam and
an anti-Bolshevik feeling were expected of the volunteers as a matter
of faet. The basic prineiples of Bolsheviam as taught in the Red Amy
ware only too well known, It wae an established fact that the officers!
corpe wad always subject to supervision by the political oommissars,
Since members of border tribes in particular were not consldered to be
reliable, it should have been assumed that they would have been extremely
carefully screaned as to their political leanings before they were promoted
to offlcers, If not found campletely trustworthy, they would never have
been commiseioned,

In many cases; men of thie type were employed as officers -and puk
in command -of volunteers. Although screening of the voluntesrs had taken
place prior to their enlistment; not too much wvalue should be attached to
this prooessing., Not even the complete elimination of politrikas (politi-
cal commissars), which was the easlest task, could be succeasfully accom-
plished, aocording to my experience, Securlty wae therefors extremely
1iud ted, OSuch incidents as the forming of cells and consplracies were
rather nmerocus.

I have etated above that officers were to sane extent employed to
f111 the same positions. However, there were not enough openings for
all of them, so that same officers had to be demsted to NCOs and some to

the rank of private, The idealism of these men must have been wery highly
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thought of if such procedure was expected to remain without conse-
quences, There iz no doubt that this degradation was the cause for
dissatisfaction and the reason for many am unfortumate incidemt, Dia-
regarding all other paychologlcal aspects, the fant that the positiom
of the efficer in the Red Army had beea raised conaldersbly above
that of the common soldier by reiatroducing the old ranks amd imsignias
ranained umobserved, eapeci.ally during the last few yoars.

Thus, & secmd important error was caexitted by responsible Ger-
mem conmamders at the time when volumteer ulif.a wore activateds the
ccmplete disregard of the simplest psychological prerequisites. The
oddlties of the Caucasian amd Turkic peoples were completely ignored,
even if they were recogmized at all, smd thus a very pensitive matter,
their semss of honor, was abused. The example, regarding the treat-
nemt of officers perhaps proves this polnt most fully. I could memtion
aumerous other cases bubt shall confine myself to a disocuseiom of the
position of the German skeletom persemnel ,

The indepemdent battalion, which I have previcusly described, was.
the framework im which the volumteers of the border peoples were acti-
vated during 1942, Oa the whole, ithis also applied to other Esstera
volunteer formaticms. Unite of regimental stremgth, whioh alse existed,
generally had no coumectiorn with the above-mentiomed activaticas but
wore mersly coacemtrations withia an Army (Armes) area or an area of
a similar formation, The battalion ocnmamd was staffed with Germam
officers while the volumteers held the lower positions,

The basic conception of the Germaa commsmders seemed to indlicate
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That tactical deliberstions had played a decisive part in this mate
ter, It would have been ant:l.relj feasible to leave the command of
‘the battalion in the hands of indigenous officers. In t}ﬁa case,

the battalions would assume the characteristics of an allled wnit
rather than that of the German Wehaxmacht. Considering the evaluatian
of the volunteer by the Germans and the trustworthiness asaribed to
him, a solution in line with the above should have been expected

and perhaps would have produced the most satisfectory resulte.

This course, however, was not pﬁraued. &n extremely small mm-
ber of skeleton personnel was aéa:.gned to these battalions in order
to retain t.ﬁe taotical camsand. This o;:nstituted a -grave mistake,

I do not mean the aaaigime_nt of German battalion commanders but the
fact that German NCOs and FFCs were attached to indigenous oompany
co;nmanders ag "advisera.® The negative result produced by this mease
ure, as well as the detrimentel effect 1t had upon the honar cf the
.h:d:l.genolm commanders is obvious,

Tho.ccmj:an;r advlser was by no means t.hé actual company commander
a.ltho.ugl In many cases he was regarded as such, His low rank, no doubt,
was a dinadvantage and i:rodueed a detrimental effect.-, and moreover the
volunteers regarded hin as a *supsrvisar.® & great deal of tact was
required on both sides to make thls essential arrangement a auqceaéful
one, This leads up to the problem of the Garma.n skeleton personnel,
which merite a thorough discussicn, One must differentiate betwsen
the cadre personnel of the leglens, which comprised the persannel of
the training and initial organisation units, and the ekeleton peraomnel
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they were cammitted.

The basic prerequisites remain the same for both, Leadership
and a sense far co-operation are essential faculties whieh those must
possess who are to work with volunteers. In addition, a trun liking
and initiative for the work, an underatanding of and ability to handle
foreign people, a great deal of tact, modesty and patience are of vital
importance, But this alona does not suffice unless acoompanied by
a well-founded military edusation ocoupled with sidlled military leaderc
ship as well as a fesling of responsibility as a representative of
one’s own people and the Ammy.

Unfortunately, the attitude of the ccmmanders as far ae saving men
and materiel 1is concerned rmust again be mentioned in this conneotion,
They were principally concerned with seeing to it that the ocorrect num-
ber of soldiers was assigned to the volunteer units, or pald insufficient
attention to their qualification for this difficult task, which differed
considerably from that of any other military asslgmment. Can a more
striking example be cited than the fact that the cadre persunnel for the
legions of the 162nd Infantry Division was recrulted fram PW transit
camps? Was it their belief that the mem most of them older types unfit
for combat, who, ever eince the beginning of the war, had been guarding
FWs, would have a special understanding for the volunteere and their
problems, or perhaps were apee-ially gifted to deal with their peculiar-
ities? Did nobody ever gonceive the idea that it would be eapecially
difficult for these men, who had alwaya been in contact with Flis; to

adjust themgelves so that they could regard the former MWs as German
= 26
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fa]iow-ccnbatants? Apparently not, Nobody seemed to visualize eilther
that the mlssions -it.‘n which the cadre personnel of the legi.am were
charged roqulred not anly ezperience galned during the First. l’orld
War but a knowledge of nodgrn warfare and combat experience, W camp
officers were aJ.ncﬁt. axclugively orﬂ_.oera of t.h-e First World War who
could no longer be employed at the front. They had no concepticn of

_ _t.he requirements of this war, especially in the East. Iﬁt they were
charged with the responaibility of training these voluntesr units.

" The att.aipt. ins made Jater on to sunotmt ‘t.haaé difficulties by
assigning younger disabled officers. But the Iife of the two or three
officers of this type in the ;cvfﬂ'bars corps us not a pleasant one-
anang these FW camp gentlemean, Accardj.ng to my experience == perhaps
it was especially bad - these disabled officers always remained the
‘ 'ywnger gentlemen® who could not be taken too seriously,

‘ On the other hand; it never occurred to the higher.om_und that -
1t would make a bad impression upon the volunteers if the same lqn
“were assigned to them as treining persconel againat uha_n they might
possibly have carried a grudge ever since the time of their_entranco'
_.’u.nf.o uﬁtivity. Although conditions were mostly méb&gﬂble for many
-hardship;, the Plﬁ always blamed the guards for any ahortconings It
wmas quite a diaappointment to them to not these vary sams men again
- .’u.n t.he role of trn.i.ning perscnnel mstead of the German front aoldiera
for whoem they felt great adnirution.
In all fairness it must be stated that many men among the training
. persammel assigned to these volunteer units tock great pains and displayed
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& great interest in the volunteera, Despite their honest efforts,
thess men also had difficulties in adjusting themselves,

The cadre peraomel foer the field battalion wes furnished by
those field divisions, which had requested such unite. This per-
sonnel came directly fram the front lines. They had no inhibitions
nor did they have a bad reputation such as the cadre personnel had,
These officers and men generally displayed a mare posltive, perhaps
more idealistic, attitude toward these volinteers. Sometimes their
attitude was perhaps samewhat too ideallstic as they regarded the wol-
unteers a8 combat effleleni ldealists rather than men who had enlisted
in the volunteer units to escape hardships and bad conditions, men who
enlisted only for atrong material reascms,

It was however true for the entire persocmnel that no one had taken
the paine to issue the appropriate instructione needed for succesafuily
accomplishing the new mission, Without any experience alcng these
lines, without being familiar with the peculiarities of the peoples,
these men faced other men whose langusge they were unable to understand,
and who had heretofere been described by German propagands as being in-
fericr in every resepsct,

What should have been done to avold thla? There wes in the German
army no ane with experience with volunteers. I can give two answers,
Pirst, there were snough men in the German Wehrmacht who at lesat knew
the Russian language and had same knowledge of Eastern conditims,
Thege men were not enployed to the best of their abllities, as is evi-

denced by many examples. Secondly, it would bave been much better ts
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recruit personnel for these units on a voluntary basis, There is

no doubt that anough men would have heen avallable, Thls type of cadre --
ag well as askeleton persomel -~ would not have approached thelr missliocn
reluotnﬁtlj' and with an inner reservation, It cannot be expsoted that
everyone who has been assigned to such a mission will put his heart into
1t, Efficlency will fall off proportiomately and the work will suffer.

If 1t was not the intention to assign a large amount of personnel
to a doubtful enterprise, or if it was desired to make a quick trial onm
an improvised base, in either case there was always time enough to re-
crult German personnel on a voluntary basis. This course was not pursued,
and no attempt waa made im this respect. The fact that the proven mili-

tary rule of ord;r and cbedience was applied shows clearly that respon-
sible cosmands falled to realize the difficultles of this mission,

For this reason the results were also lesa gratifying. Admittedly,
acme battalions were readied far action and proved themselves more or less
during their commitment, but this was in no comparison with anything that
could have besn accomplished if time had been taken to think things through
beforehand, In reality, much time was loat because of this accelerated op-
sration,

Just a few words concerning the position of these volunteers within
their volunteer unita, What was the legal status of the volunteers as oom-
pared to that of the German soldiers? What rules applied in the mainte-
nance of the diseipline without which & military unit cannct exist?

At the time of their enlistment the volunteers had been promised that
_they would be treated on & basis of full equality with the German goldiers,

This took it far granted of ocurse, that they were equal to the German as
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hwan beings that they were not to be regarded and treated as second-
class humans, The best promise is of little wvalue 1f 1t remains but
a theary,

As 1z usually the case with us Germans, extremes prmi.lod., Either
the cmnd was exercised by persons who expected that the voluntura
would be 100 percent idealists and who themselves lived up to every
promise of legal equallization without reservation, and falled to real-
1ze that the regulations of the German Wehrmacht were meant for Ger-
pans only, and in many regards did not fit with the mentality of the
voluntsers and had to be revised for them, Or the Command regarded
these voluntears as former Fis or even as inferior humans ani issued
for them special rules which were not in line with the basic promises.

In short, in nothing oonceraing the volunteer unite did there exlst
a greater sense of insecurlty than in the interpretation of equal rights,
a fact which was of dsclsive importances. .

Aocording to my e_xpori.ouoo,, the legal equality of the volunteers
ws basically recognized by the courte martial, The evidencs of a wit-
ness, e.g, that of an Armenlan 1eglonm1re was of egual welght with that
of  German soldier. The volunteers greatly appreciated this faot, while
many members of the cadre persounel seriously grut.ly-ruented it, as
was proven on many occasions. This howsver did not occur too frequently
and did not play such a declaive role as for instance the use of the au-
thority to impose diseciplinary penaltles. The anthority was never vested,
ap far as I can recall, in indigenous emnﬁorao Only German officers

had thia privilege, which was reserved for battalion ocommanders and their
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officera, It stlill remains a question whether or not this was the
proper solution since the maintenance of discipline especially pre-
supposes understanding Ion the part of subordinates, and recognition
of their pesculiaritiea.

For instance;, a sentencs of conflnement, which ls generally effective
with Germans, made no impreselon on the volunteers, who on the cont:.rary
tﬁought 1t was wonderful to be able to sleep in peace for a few days
instead of performing their tirescme dutles, In order to be effective,
other measures had to be deviasd which were not listed in the German pe-
nal code, such as dspriving them of thelr food ratlons or binding them
during confinement. Because of thess axperiences several regulations
were i&au.d d:l.ﬁ:'i::lg the fall of 1942 and a special penal ccde for volup-
teer units was lssusd much later,

In close relation with the above was the supervislon of volunteers
as regards their political dependability. The mecessity of such neas-
ures was the result of several incldents which proved very cleariy that
scresning before snlistment in the legions wms in no wy auff:l.cimt to
eliminate elements friendly to the Bolshevist-Eolaheviks. Such securlity
meagures were carried on in econnection with propaganda, which naturally
was of utmost importance, An attempt was made to convay to the volun-
teers the marked differences bstween Europesn eulture and oonditions im
the Sovist Unlon in arder to boleter their anti-Bolshewik attitudes.
?c&' this purpose so-called trusties were utilized, who wera officlally
charged with the distribution of written propaganda material. In ad-
dition, theee as well as other picked legionnaires were sent to visit

Germany tc acquaint them with conditions there, in order to give them
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the necessary education so that they would spread what they had seen
with their own eyes, among their fellow countrymen and comrades,

These trusties were also made use of to get a ploture of the
sttitude of the troops and to find out about any Bolshevik cells
already in existence or.i.n procoap' of formation. Thie type of spylng
may be acndesmable but 1t was impossible to do without 1%, since 1t
was virtually lmpossible for the Germans -- not anly becauss of the
differencas in language =- to penetrate into thie strange world of
the voluniteers,

Thanks to such security scresning, the assaulting and killing
of German cadre and skeleton personnel by the numerieally far super-
Llor voluntesrs, whose emotions frequently got out of hand, was kept
at a minimwm. How dangercus the situation wae, was proved for in-
stanoe by the Btalinskays conepiracy case in the Armenisn leglon and,
to a far grester extent, by the great conspiracy of Ootober and No-
vepber 1942, which had ite roots in Qolohcd.k elements who had infil-
trated into the Armenian lagion and #hnd taken clever advantage of the
psouliarities and ambiticus of the Arsmenian oommanders for thelr owa
aims, These cases especially illustrate the helpleasness of the Germam
personnel; due slmply to their lack of suspicion and understanding,

Finally the only posslbld conclusion was drawn from these facts,
and the volunteere were placed on a basically equal footing with the
German soldiera, but special penal regulations were devimed for them,
based not on any raclal inferiority but rather on the dirﬂaftnco be=
twoen their nature and that of the Germans, -
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In this connection, I must mentlon again the position of the
indigenous officer and NCOs in regard to thelr legal status and their
relations to the Germsns, I have ahﬁdy mentiocned that the auﬁhor.{ty
to impose disciplinary measures rested with the Germsns., The fact
that these indigenous coomanders had positicns rather than service
ranks may have besn one reason, Thus, they were not captains, lieuten-
anta, or corporals but company, platoon or group leaders, Rank insig-
niss were chosen to fit the positlen, They did not have the Germam
rankl ingignisas, This auvtamatically put a halt to all intercourse be-
tween indigemnous ef ficers and German NCOs and senlisted peraonnel and |
created a campletely ambiguous situatlion, since con the one hand the indig-
encus volunteer officers insisted upon thefir etatus while on the other
hand the German enlisted perscnnel failed to recognise them as officers
and indeed could not recognize them as such according to the gemeral Ger-
man conception, At best, they were regarded as something _111:9 speclal
1e§ders, whose task has always been a very difficult one in the German
ary.

In this respect as in others the promised equality of the volum~
tears was not carried through in the desired mamner and therefore became
a gource of many difficulties.

3. Ihe Turkic Divigion,

The above doacription illustrates in a limited way the dsvelopment
of the volunteer problem as far as the Caucasian and Turkic peoples are .
canoerned, up to the emd of 1942, By this time ail the diffliculties

whioh have been mentioned had developed. They would have searlously
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endangered the entire program if they had not been remedied. However,
important successes were never achleved nor oould this venture be
regarded as a noticeable aid to the service under the aircuﬁatan_oeao

Theoretically speaking, further deveio;ment was j:rinuipllly pos=
gible 1n two directions, Elther the limited authority of the indige-
nous offigcers could have been broadened and the battalion commazd
added to their responsibilitiea, whereby the unlt would assume the
character of an allied group, perhaps with a German liaison detachment.
. Or the volunteers might have been assigned to a formatlon muech more
hqavily interspersed with Germans and placed them on a basls of com-
plete equality with the Germans,

In practice, only the second possibllity was feasible. Therefore,
all recommendations made by the command of ﬂ;e 162nd Infantry Division
at that time fol.'l_.orad_ thia i;.rand of thought,

During the first half of the year; a great deal of experiemce was
gathered which gradually led to the conviction that further actiwations
of fleld battalions along previous lines was inappropriate and would
never justify the effort., However; the idea of activating volunteer
unlits was noever entirely given up as 1t was belleved that bettar results
sould be obtained by a different approach, The followlng cc-nsi.del:r-a_t.i.::u:ls,J
which deviated oonsiderably fram those adopted by the higher commands at
the beginning of the activation of the volunteer units and described
above, were of a decisive nature,

The'a.ctivation of & cambat mit in line with the m1 plans inm
entirely feasible, However, not all the pecples heretofore employed
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in the legions are sultable for this purpose, but only those of Tur-
kestan and Azerbaijan, who have proven to be the most dependabls,
The utilization of volunteers in pure by volunteer units with a
limited German skeleton personnel wumder indigenous gommand ie inad-
visable due to the oonfirmed unreliability of indigemous officers. |
Buch organizations do not produce the desired results and merély el
danger the German _poramalg can ever brisg about a result comtrary
to German aims by going over to the partisans, This fact was borne
out by the conspiraclee in the Armenlan legiom a% Stalinskaya and
Lakhvitsa which were not the only occurrences of the kind.

The utilization of volunteers in a unit commanded by German offi-

cers im whick at first only about 50 percent of the overall strength

is made up of imdigenocus volunteers seems to be a happy solution of the

problem, provided that these volunteers have beer very carefully chosem

and that they are treated and regarded as on a par with the German sol-

diere,

This means elso equal possibilities for promotion, Thus, the cua-

tom of appointing volunteers to a positlon as heretofors practiced, be-

comea obsolete, Instead, regular pramotion to German military ranks

nust take piace on the basie of the same princlples as those applicable

to Germans,

Whether a superior officer iz a German or an indigsmous volumtesr
mst be campletely disregarded, His promotim should establish him as
a full-Tledged superior,

The same care must also be used in selecting personnel for the Germam
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part of the wmit, Allowances must be made during the tlme takenm

for activation for the exchange of wunfit snd inefficlent mea of all
ranks, Only the best persamnel should be good enough for such a umit,

The same prinaiples must apply in equipping and arming this unilt,
Not any kind of captured materiel should be usad, but Germam weapons
exclusively,

Not the field battaliom but the combat division should be frame-
work im which thls unit 1s to be activated, The division should be
activated along the linss of a regular German infantry divislon.

Speclal disciplinary rules muat be devised for the volunteers to
maintain discipline, These, howsver, must not be based upon the imag-
imed inferiority of the volunteers but rather upon thelr own character-
istles lnsofar as they differ from Buropean customs. Unmder no clircum-
gtances should these rules be contrary to the volunteers® sonception of
honor.

It 18 very important that the volunteers, during thelr period of
activation, be kept amay from the influemge of the Ruselan eivil inhab-
1tants, as this may have a detrimental efféct, as was demonstrated be-
yond doubt during the investigation of the conspiracy case. The popu-
lation was greatly disappointed in the Germans due to their policy re-
garding Esstern labor as well as the method of administration practlced
by the German civilian departmemts; which must result in an unfriendly
attitude toward the Germans with a direct reflectiom upon the volun-
teers in their intercourss with the populatiom,

The Division’s proposals were accepted and the tramsfer of the le-

.glons from the Ukraine to the troop training groumds at Neuhammer wase
= % -
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ordersd, The activatiom of the 162ad Inf Div {Turkic) coumemced on 1
Jume 1943, The organizatiom of this Divieion was an experimemt, The
activations of the previous field battalions by Legicm Headquarters im
Poland were not discomtinued, The 162nd Infantry Division transferred
members of tribes who wers undesirsble - Georglans, North Caucasians,
aﬁ Atmenians -- to these battalioms, Thus; the old and the mew forme
-of volunteer units were pemit'bed_to exist side by side and ramained
80 until the emd Iof the war,

The activation of the Ttn‘kic Division was -procednd by very careful
preparatioas. | Thc conpllation of the T/é“a and the establishing of the
numerical balance between Germanse and voluateers was the perscaal work
of the officers of the Diviaionm, Gor_ttnry to conditions prevailing at
the begimming of the activatioa of volumteer units;, a greater mumber of
actually experienced officers were now available to the Divisica, These
wore mainly the ccnmamders, officers, and traininmg officers of the field
battalions actlvated in the Ukrmine and which remained unassigned;, rather
than officers of the cadre parsonhel of the legiomg, They had learmed
a great deal through daily contacts with the volumteers. The proposals
of the Division had been largely based on thelr reports. They were
also schedulsd to form the cadre of the officers corps of the mew Di-
vision, The older gentlemem from the headquartsrs of the PW &uﬁsit_
camps could not be considered for a field divisica bscause of their age,
and dlgappsared one after amother as special assigmmeat officers, which

wag rather fartumats as far as the umits were concernmed,

The cadres of these mew regimemis were formed by the Turkestan and
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Aserbaijar fleld battallons memtloned above, The reductiom im volum=
teers 1o 50 perceat of the T/0 and the feeding of mew volumteers into
an assenbly ceamp made 1% posaible to eliminate all the elemeats which
the Germaa officers found unsuitable, The reaults of this acreening,
to which indigemous officers aad the mors intelllgeat privates ware
espoclally subjeoted, were very gratifying. Such incidemts as had
occurred 1a the fleld battalions were mever repsated in thls new dj.e-
vieian,

The selection of German persounmel from Germamr replacemeamt troop
units by a represemtative of the Divislom was another important fac-
tor., By this method the troop units which usually furmished such per-
aonnsl could no longer transfer umdeairable elememts. Although the much
favored principle of having mem volumtser for such service could mot be
put iato practice. The new troop umits of the Division were givai the
right to release wmsatisfactory Germams immediately and trsmsfer them
back to the replacement troop units, which in twrn had to fiznish new
mem, The fact that men who were unsatisfactory im the volumteer umits
because of their attitude amd reluctamce could soom be singled out,
nade i% posaible to replace them before their depurture,

Many officers expected that the greatest difﬂsultigs would result
fram living together with these forelga peoples. It sooa becams appar-
ext that this umeasimess was gemerally wafoumded, Admittedly, there
was & critlcal treamsitlon perled during which the Germams had to get
accustoued to the peculiarities of the volumteers. However, the latter
accepted surprisingly fast the node of livieg of their Germam comrades,
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A feeling of good c@radoﬁip developed which proved itsslf om mamy
cccaslons and prevailed until the emd of the war. '

The promotiom of volumteers mever caused amy friction with the
Germam troops sccordimg to my experiemce. ILater om, there even were -
I.‘.l’urkic officers who had a very good service record with the Divisiocm,

The systsm of having Germams comand these umits proved ltself,

It was, however; of great 1mporta.no§ that experiemced officers who

imew what was required formed the nucleus of the offigcers corps, Vol=
unteers camnot be ccmmamded im the "Prussian™ mammer applicable to
German umite. They came to us to fight in the ranks of the Germanm

-a.rly for their mative coumtry, As reverses oocurred in the East, ex-

: plc'ﬁatim 4im this conmection sbove begam imcreasingly to dlsappear.

It would be foolish to belleve that the volumteers were slow to real-
1ge this fust as well as the detarioration of the gemeral war sltua-
tioa as far as Germany was concerned. It would have beea a great mistake
to atteapt to conceal the irus faots, The cauradeship which they mever
axperienced in the Red Army as well as the relationship to the umit oom-
mander were faotors lwhich induced them to stay with the umit,

As time wemt on, it became more amd more apparent that volumteer
usits should be hamdled im the same manmer as & volumteer cerps. It was
semseless to emphasize ideallstic aspects, which meant mothing to tﬁu,
but Af they were made to 1dolize their omdar snd if they comstantly
semsed both the love and care of their superiors and the camradeship ;nd
respect of their German comredes, they were mever discontemted. The em-

tire command problem im the umits of the Turkic Divisicm, as ia probably

e 39 =
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true for all voluntesr units in general, was the problem of the
personality of the commanding offlecer,

If a unit was headsd by men who had succeeded in gaining the re-
spect and love and thus the gonfidence of their volunteers, no diffil-
culties were encountered,

On the other hand it was alse sompletely erroneous to agsume that
the voluntesrs had to be handled with kid gloves. To the contrary,
they liksd to be handled with firmness, they wanted to feel the guiding
hand of a master, but they expeoted him to treat ther iln an absolutely
Just manner, The least pemblance of injustice or of preferential treat-
ment for the Germans sould do great harm, They felt themselves to be
German soldiers, and rightfully so.

In order to safeguard the interests of the volunteers and to assist
tha German unit commander, Turkic special-missions staff officers were
assigned to the battalions and independent regimental companies, They
were, for instance, to be consulted in cases involving dissiplinary ace
tion. They wera intended to bs mouthpieces for the volunteers before
the unit commanders. According to my experiemnces, they never played
any important part almply because there was no mnecessity for such inter-
mediaries,

The language 4ifficulties; which were an lwpartant factor as far
es the conmand was conserned and which had playsd an iwmportant pert in
the field battalions, were not notlceable in the same degrse 1n the Turkic
Diviston, Through their eanta-<ts with the German NCO's and men, these
volunteers managed to learn enough German in such a short time that both

mww
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The solution of the volunteer problem as demcnstrated by the
“Turkic Division proved itself to the utmost, The Divielcn was come
llit‘be_d in Croatia, Istria;, and Upper Italy during battles against
partisans and in Central Italy in pajor combat, and had accamplished
1ts missims, The Division was in combat until the last days of the
war, An incident of any kind resulted in camplaints by German com-
mands which generally failed to realize that similar incidents =o
such as stealing, or annoylng wamen -- also occurred 1n other troop
units, If criminel cases within the Division were compered as be-
twoen Germans and volunteers, the volunteeral would not show up too
badly. The intention of the German oommands to secure by means of
volur_zt.eera an anxiliary armed force of real value wap best realized
by the farmation of ‘the Turklc Division,

4o Military sad Political Educatlon snd Nelfare
Anything that is expected to thrive and attain durability needs

a certain amount of oare. The fact that the volunteers answered our .
call far enlistment and chose our sids did not mean that our task was
completed, It was most important that those who bad enlisted primar-
11y for meterinl reasons ahould also be won over in spirit, The dif-
fleulties which were encountered have been mentioned in the preceding
pages, B_eoau@ of military reverses the recrulting slogan based om

nationelism could not but lose their power of attraction in spite of
thelr wmestimable value. Gmaﬁmntly considering the psculier char-

acter of the voluntesrs, there remained only two possible courses of
o4l e
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actlons to satlefy thelr desires regarding treatment, and care and to
establish spiritual bonds with their superiors and thelr German comradss.

411 these matters were generally neglected during the first period
of activation, Nelther propaganda and the distribution of pamphlets,
nor gifts of merohandise sufficed to produce any tangible result. Re-
garding propaganda the volinteers were very skeptlcal as a result of
being over-fed with it in the Soviet Unlon. An attempt should have
been made to gain thelr affectiaﬁ, to understand them;, and to learn how
to treat them properly. But 1n the beglnning the necessary prerequisites
for such an attempt were lacking, as the Germin personnel, campletely
ignorant in this fleld, were confronted with the task of palnstakingly
orienting themselves and getting experlence.

The best way of seeing to their needes was to treat thee on s basis
of equality with the German soldiers, Not only were the ambition and
desire £or honor of the volunteers satisfied but they also gained material
satisfaction, Equal pay, rations; equal FX aupplies, pramotion and equal
decorations = such things had & tremendous effeot, But this did not
take place until about the time of the activation of the Turkaman Divi-
alon, For instance, the awarding of decoration especially to members
of the Eastern tribes did not have the desired significansce as long as
they were not also warn by the Germans.

Important progress was made by permitting the volunteers to apply
for leaves, Same were sent to leave centsra while othars were invited
by German comrades to spend thelir leaves with them in their home sountry.

Frequently volunteers went on leave to Germany by themselves, Broad-
mindedness in thls respsct was very apyropriate. X have never experiaﬁee‘d
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a ging].e case where the canduct of the voluntadra on lesve in Germany
gave ruson for complaint, |

.'Blut of 'gfutor eﬁ'oct upon the attitude of the volunteers than
all these welfare measures was the example aet by their German superiors
and comrades, and the desire of the latter to get an inaight into the
way of 1ife of those entrusted to their cars, If this wns suocessfully
done, everything slse was of secondsry importance.

A8 regards the Turkio Division, I attribute its efficiency to the
fact that it possessed a cadre of o.f.‘f:l.cera and men tharoughly trained
by the legions regarding the treatment of volunteers. They in turn were
ables to ggther additional experience and to pass it on to the new German
perscnne] which was gradully being assigned, Any directives Lssusd by
higher quartere in the form of instructional pamphlets were of no avail,
1n0 natter how well they were prepared., According to my axpe:rioncé these
were ccllacted and carefully filed away without having been read, Even
personal instruction failed to produce reeulte. Nothing but the prac-
tdoal example and the badkgromnd of the individual was of decisive imc
portance, ‘

A campany commander who arranged an evening gathering for good fol-
lowship between the Germans and the v;olunteers, where Turkestanian songs
and dances -m_fnrhished by the volhunteers and other attracticns offered
by 'I;ha Germans; one -ho- mcoedod in sesing to it ‘thatl no one went too
far and that no bad taste was left; one in whose campany the Germans
sang the gongs .of the volﬁnf.eors along with them while on march =- which
WS very easy.to do on acoount of their lack of melody -- and the volunisers
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in turn sang the songs of thelr German cocmrades == such a commander
certainly was the most effective in locking after thelr needs,

Any attmpﬁ by the Garmans to live separatsly and to have sap-
arate parties had to be suppressed, In ViG‘I_. of the uncanmnily good
secret service maintained by the volunteers, it could never have been
kept secret regardless of effort, Things of this nature would only
have sufficed to arouse their suspicion in regurd to thelr equality,

This should undar no cirewmstances be tolerated, |
| It was not at all neceasary to overdo fraternization with tha
voluntesre, As soon as they sensed the constant effort to look after
then and the just treatment, they themselves made the overtures. The
limits were then drawn automaticelly. It was merely a matter of tact
in which the Germans were more frequently the offenders than the vol-
unteers,

In conclusion a few words oconcerning religious care. These matb-
ters have frequently been overrated and thelr wvalue overestimated, ac-
cording to py experience, Admittedly, there were among the wvolunteers,
especially among the Mcbasmedans, maAny who adhered strictly to the
rites of their religion, eapscially as far as the celebration of thelr
holldays was ooncerned. But although I from my owm intereate have
watched the matter carefully, I could find little evidence that relig-
ion had a strengthening or lasting effeot among the volunteera, The
spiritual leaders bad very 1ittle influence and, unfortunately, this

influsnce was often detrimental tco o cause, Th§ first and for a long
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time the sole oase of desertion in my unit was that of my mullah.*)
This due, however, was not the only case in the history of the volum-
teer units. It reminds me of the case in the Ukrmine period, of the
division mullah of the 162nd Infantry Division, later reg:l.nentnl mul-
lah, who deserted near Timini, his pockets well filled with money, and
went to 8%, Il.rinolto open up & bar. The money came from collectlons
whick the volunteers had teken up for ra]igﬁ.ouu purposes,

It.is obvious that there should be no interference with their re-
ligiocus oustoms because this would have represented disrespect toward
-thoi.r religion and toward the volunteers themselves, It would; however,
be equally erronecus fo &ipeot positive nduﬁﬁges from oultivating their
religious customs because such advantages would never materlalize,

8ig.? DIr,Rans-Guenther Seraphim

#) Expounder of Mohammedan law and teachings,
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Sommanding Forelgn Feoples

{A study in military paychology bassd upon three ysars of
expsrience with same forty tribes of the Soviet Union,
Their training, education and battles on the German side

during the Second World War).



Compundine Foreign Iribeg

(A study in military pesychology based upon three years of experiencs
with scme forty tribes of the Soviet Unicn; their training, education
and battles on the German side during the Second World War).

do In‘ordar to wage war, a nation’s principal need besides the
noooanry. materiel and raw material, is manpower. Every nation at war
strives to secure as many men as 'poafaiblo, either at the expense of its
own resources of human beings or by making treaties with other natims .
and also be recrulting volunteers from neutral and even from enemy
counﬁrieao Whether or not a future atomic war will materially chaznge
this rm:l.na to be peen,

During the Second World War, members of nusercus tribes of the
Soviet Union wore fighting on the German sids together with Spaniards,
Welloons, Dutchmen, Dunes, even Frenchmen and Indiana. The French and
Dutch maintained foreign legions for sane time. Japanese have been
fighting on side of the Americans., Whether or not the formation of
the Seydlits Ammy on the side of the Soviet Union has propagandistic
or other significance remains to be aa@‘,

Obtaixﬂ.né volunteers from the enemy’s side is always connested
with a great risk. There is always a chanoe that these voluntesrs,
at an .opporttmo mament, may turn around and oreate a catastrophe dur-
.’u:'é a critical situation, It is thersfore of extreme importance that
the reasons prompting a change of zides should bs carefully checked

yrior to employment.
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1T, It is essantial to ageertain whether hwmger forced the
{ndividual to enliat as wolunteer, i1f he volunteered although he
wss well Ped, or if mass suggestion played & part. Want and desper-
ation frequently induce people to make decislons which they later
on regret. Men 1f bound only by oath will easily become subject o0
inmer e@flio‘bag i1f conditions which prompted them to change sides,
are reversed. It should be realized that only few men made & change
for idealistie reasons, many, however, had materialistic alms at heart,
Ubi bens, ibi patria.*)

As hundreds of thousands of volunteers from all the tribes of the
Soviet Unicn began to arrive from the PN campe to enllst; 1t became
ismediately clear to us that their deaire to fight Bolsheviam, or as
fap ag the Turkomans and Caucasians were comcerned, to fight Russian
inperialisn; was only a false pretence; More primitive reasons were
behind thelr voluntary enlistment, such as & longing for freedam; bet-
ter food ratims, bettaer quarters and clothes, relations with women,

a loaging for thelr home comiry to which they hoped to return soon with
our help or oven ghrough desertion, Besides these true materialists

ists, people who were lmpressed by the su-
periority of owr arms at the beginning of the war, who believed in our
final vigtory and who, because of personal advantages which a timely
change of aldes would bring, chose to join our ranks, The third and

by far not the largest group was the one of the trus idealiats. These

*) A Latin proverb meanings My country is where I prosper.
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were men who themselves or through their families had suffered under
the Bolsheviat regime or who disavowed 1t for religious, ethiecal,
or other reasons. Furthermore thers were members of border tribes
fron the Caucapus territory and Turkestan who regarded the Russian
regine as one of q__;g_:;‘eaaion and wanted to 1iberate their countries,

This triple diviaion into materialists, opportunists and ideal-
ists has always existed in a similar form with all foreign wolunteers
of earlier ware and will remain eo in the future, It is advisable
to bear this uppermost in mind if one ies to become commander of wvol-
unteer units in criticel times, The opportunist 1z the poorest risk,
4s 3oon as he realises that he has put his money cn the wrong herse,
he regrets his misteke and attempta to ball eut at the opportune man-
ent, elther through desertion or by joining the snemy or the parti-
sans, If at all possible; ke will prior to his desertion coamit aots
of sabotage or treason, in order to be well received when he turne.
The materialist is not different from the mercenary who cnly does his
part willingly as long as he 1s personally satiafied, Higher ideals,
for which one would sasrifice his life, are of course lacking, Only
the idealist possesses such facultles, It is, howsver; difficult te
ascertain how deeply his feeling is actually rooted, if he ie strong
enough in his convistlions te weather possible doubts,

The changing of sides by the volunteers of the Bastern tribes
who joined our side during the Second World War had the follewing con-

sequencess With thelr declsion to enlist; they bwrmed all bridges behind

them, In the eyes of the Russiang they were traitors. If they were
= 49 =
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captured by the Bussglans they were tortured to death, their relatives
were sent to concentration camps, Entire tribes which had contributed
an eapeclally large mmber of wvolunteers were deported, If by chance
volunteers and Eastern warkers met on German soll during leave, the
former were often insulted by the latter. They dld not mind thie

as long as they belleved in the final German viestory and were convinced
that they had bet on the right harse., With the dwlndling chaneces for
victory, thelr moral depression increased. Now was the time for the
Germans to see to it that these people found a plece of their own home
country within the organization where they could be happy.

III. Unfortunately, the agtiltude of many German oocmmands and in-
dividuals, mostly outside of the volunteer units, toward our Bastern
volunteers was ocompletely wrong up to the last, They regarded them as
former s whe should deam it a favor to be allowed to fight for us,
Thoy should have realized that under these difficult cirocumstances every-
one was welcome who wanted to cast his let with ocur slde, Others; in-
flusnced by bad Nazi propaganda, regarded them as inferioer people who
should be trested with a certain emomnt of supericrity, They alse re-
sented them as deserters, misjudging the aspiration of the Turkomans
and Caucasians to gain freedom, inatead of supporting them in thelr ef-
forts, Our foollsh raclal propaganda had a most detrimental effect,
Membera of the Turkestan and Tartar tribes of Mongolian type, which we
disliked most, were very nmmerous in the volwmteer units, They wers
deplcted in the 1lluatrated newspapers and weekly journals as "the scum
of the earth" and "Stalin’s most devoted friends.," Howsver, Stalin's
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most ardent enamies could be found especially ameng these people,
I% 18 obvious that such newspaper propagands would have a detrimental

effect upen the volunteers,

Solecting and Sralping skeleton pergonnel.
The efficiency of every volunteer unit depends upon the friendly

attitude of the akeleton personnel toward the volunteers., It must be
based upon mutual respect and confidencs, Commanding forelgn tribes
1s one of the most important and finest missione to be accomplished by
a soldisr. An officer who susceeds in capturing the hearte of the for-
eign people entrusted to him not cnly sceres a temporary suocess bug
accomplishes aomething of a lasting value, The goodwill which was spread
by the skeletan peracnnel of the fr‘ussian Jgr Bn 27 during the Firat
World War while they were charged with ths trairing of Finnish volun-
teers was atlll remembered twenty-five years later during the Second
World Way, May thle feeling of goodwill 1ive en in the future and tend
to wipe out the hatred amecng peoples, may pleasant contacts established
during the war serve to create a better understanding in peaces, Unfaor-
tunately, the skeletan personnel seleoted was often very bad in the be-
glnning, Same tmita falled to realice that the few Germams assigned to
each voluwmmteer wnit -repraaented the German people as a whole, that they
would serve as an axample under all oonditions, They tock this oppor-
%mity to rid themselves of wascrupuleus elements, which caused iumcal-
cilable damage in the volunteer uits.

(nly men with tact and intelligence who were fully oonscious ef the
respensibility and the importance of their mission should have beem
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pelected as gkeleton personnel, Especially useful were men who had
lived and gained experience abroad. Men who could handle foreiga
peeple, understood their deviating conceptions, morals, and customs
and were able to display a positive attituds toward their subardinates,
The kuewledge of their lamguage waa desirable but not absolutely meces-
88Ty
As comnander of the Bastern legions and 162 (Turkeman) Division
in Italy, I concenirated my efferts upon the training of the German
s_ke-latcn peraennel for this apecial missiom, The following measures
| preved themaelveas
8o, An introductery course of six days far new personnelg
b, Handing out thousands of printed boocklets dealing with
the trsatment of velunteers
ailitary political guldance
handling of dlsoipline
directivea concerning training
duties of the medical officer, the interpreter, etc.j
¢o Opening special files en *Treatment of volunteers® by
each battalion te collect the above-mentioned boeklets
and other pertinent materialj
do Menthly publicatiom of newly galned experiences, Report-
ing mistakes made in the treatmemt of velumteers; keeping
im nwind that one can profit by mistakes. '
@, Brlefing of ths German persesnnsl by the division cexmander
personallys
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fo HmikTy suecess reports ef all troop umits to the divi-
sien- concerning brizfing of skeleton persemmel. BSpecial
emphasis to be pub on the faot that any kind of mistreat~
ment, physically er mentally, er taoit consent to it, was
strictly ferbiddenj
go Publication of a special mews bulletin by the General of
the Volunteer Units for the Germam persermsl, to areats am
exceptlonal esprit de cerps and pride in their mission,
It may seem as if matters were everdone but such was not the case,
The repeated mistakes made in treating the velwmtesrs which perhaps were
principally due te thoughtlossness rather than te lack ef geodwill preved
this fack, The task of the skeleten persommsl aassigmed to a unit of for-
elgn velunteers is considerably mere difficult and thankiess than that in
any other wit. -M; the end ef the day, when off &iftyg one can becoms eaes
own self again. In volumteer units the individual must remain the exex-
plary seldier at all times, He must display imtersst in the welfare ef
the nan eatrusted to him even while off duty, The best possibility fer
exerting influsmce and educating his men is during eoff-cuty hours. The
Eastorn volumteers valued it very highly 1f German comrades devoted sme
of their free time to them, especially when they felt that i% was done
veluntarily rather than upor orders, The volunteers leved to entertaln
them with their hememade string instruments, the Georgian jemgure, the
Usbek tamtom, eto,, with songs of their hemelamd and with damces. They
rojoiood whpr their performances were appreclated, Why should we nok
goant them this pluaure? Way should we nek :l.nd.‘l.ute that we liked their
= §3 o
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unmelodic rueic to which we were not accustomed? Many of us were
unable to do that, They felt that iisr were physleally not in a po-
gltion to smdurs e shranmge smell of thaeir hodies; their monotonous
gongs, thelr slant-eyed faces, their often repulsive customs, the
strange sounds, From thelr personal experiences on the Easte':m front
they recalled the dreadful atrocities comnmitted againat their com-
rades and suddenly believed that they recognized the culprits or thelr
brothers among the volunteers, They had the best intentions but were
unable to acoomplish thelr mission, Believing them was the only solu-
tion, Besides these gengltive men there were the ;ggx.cggg;,- who were
only interested in making life aas} for thamselves at the expense of
the volunteera, In addition there were the gtupld ones, who only
ouraad instead of helping to educate and who, instead of displaying a
willingneas to serve , undermined all effort, However, I am happy to be
in a position to conclude this chapter with the statement that the great
majority of the German skeleton personnel splendidly aoccamplished their
mission through understanding, patience and love, which became Increas-
ingly difficult toward the end of the war, The fact that the volunteer
units stayed on our slde when our last ally had deserted us, the fact
that during the last hours not a slngle shot was fired by an Eastern
volunteer against one of his German comrades, proves the correctness of

ny statements,

. Pepuliarities of Fastern ¥eolunieers
One who intends to ccumand men must understand them, He must per-
colve thelr troubles and tribulations, thelr dispositions, desires and
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expectations, The majority of our Eastern volunteers joined our side
via a PN camp, having either been captured or having deserted. The
greater part had spent the severe winter months of 1941-42, with all
their bardaships, on our side, behind barbed wire, This had made a
deep impression upon them and prodused the following sonsequencess
distrust and the urges to aﬁulo Gonditions in the camps in Germany
during this winter were extremely poar, I am only mentioning this
faot, because we had to take this into consideraticn without being ia
a position to judge whether these tremendcous problems of bringing back,
supplying, and sheltering these masses, as well as giving them medical
attention oould bave been solved in a better mannsr. The plain Russian
people locked up to the Germans im silent admiration priar to 1941,
They regarded their technical and cultural achievements and the direct
effect upon Russia with appreciation, Ruesian FNe who had returned to
their homeland from Germany afier the First World War wers in most
cases enthusisstic propagandista far the German cause and the German
Yy of_].‘l.foo German colonists on the banks of the Volga and in southern
Rupaia, German engineers and technioclans everywhere had demonstrated
German efficlency to them, The beginning of hostilities in 1941, their
;mrgo:‘m persuasion as well as the experiences gained in captivity
during the winter of 1941-42, destroyed every feeling of respect and
created diuppoini;.nentg hatred, and mistrust, When Turkic and Caucesian
tribesmen were released from the PW camps and had the cholce between fight-

ing for us with or without weapons or working for us, the Reich goverament
had not as yet indicated the spegific politiosl jurpose behind this
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eaployment, so that the volunteers euspected that they were only
wanted as cannon fodder, This conception was strengthened when

they began to feel that they were regarded as inferior people, Their
effioiency, which is espential if a soldier is to discharge his duties
properly was thus impaired,

{It should be pointed out that our Esstern volunteers had not ac-
quired this feeling of mistrust in saptivity but that ?5;d§m and
had only been strengthened during that time, It was simply a part of
 their make-up resulting from experiences in Bolshevik Russia where
praaises were made but never kept.)

The second aftereffect of their captivity was;, at least durlng the
firat few ponths, the almost diseaselike eplde~lc for obtaining addi..
ticnal food rations, They were trading blankets or uniforms and began
to steal despite the fact that sufficient food had been provided ae they
readily admitted, It is possible that thie urge was the result of pre-
vicus winters of atarvation in the Soviet Union,

Members of the Esstern tribes have vary little in canmon with the
people of West-Europesn comntries, While the latter are predeminantly
individualistas by inclination, the majority of the former are smotional
peop1$?mder the influence of aleohol or=due to bloodthirstiness often
becoms unmanageable and undisciplined. The losa of freedom often means
more to them than life, They fall to understand the desire of the
Rest-Buropeans for isolation and privecy: They like to live close to-
gother, They feel strong as a whole but”lonely if alone, Henece, they
fight close together deapdte heavy casuslties resulting from thls peon-
liarity, and are inefficlent when left alone, They are peovle of a
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changeable dispogition and behave in the mapner in which they are
talked to, They can easlly be influsnsed, far good or evil, It
was therefore necessary, to appeal to their honor in order to make
them leszs attentive to the enmmy’s whispsring campaign, Thelr sense
of honar was generally very stranslyvd_enlapodg which made them very
sensitive as far as linw insults ware concerned, They sametimes re-
membered injustices for a long time, Ones a German sergeant tock a
good hurse away frm & Keabardin platoon commander because he wanted
to ride it himself, While the former begged not to take 1% amy from
hin the sergeant replisds "Go and get yoursslf a horse from Stalin
He followed thies advice by deserting one-month later, to avenge himself,

Their sense of honar, however, did not prevent the volumteers from
Ilr}ng during court hearings. Lying was one of their most relisbls means
of defemse, They did not hesitate to dencunce or falsely aceuse a third
person, Unfartunately, many a Gersan believed them, It happeued fre-
quently that an "Eastern Battalion," due to some denunciation to the
effeot that ane of its volmteers had made pro-Bolshevik remarks, trans-
ferred the culprit to a "U-Camp® {a camp for politically wnreliable pec-
ple) only to realize later that this man actually was an honest and re-
liable parson who had threatensd to repert the real eulprit, who in turn
had beaten hix to it, Sometimes ‘aum rigtakes could be rectified, but
frequently such mistakes went by unnoticed, Rash battalion strove to
rid itself of all unreliable elemente which possibly could form a Bolshe-
vik group by sending them to a "U-camp® upon the lsast suspicion, espes-
islly, as life in thease camps was quite tolerable., Sad sxperiences

o § o

PR o



ES C=043

goined during the time of commltuent prampted commanders to effect

guch transfers when a few instigators threatemed to apoll a whole

unit o when German commanders took the desertion of btut few vol-
unteers too serlously, They belimd that their emtire unit was bad,
not realizing that this was but a wholesome purifying process. A
superior officer was always in a quandary whether or not he had trans-
ferred the right person, There was always a possibility that he had
transferred an honeat man who had openly spoken his mind while the
wrong person, the sly individual, had been retained. I recall vividly
a case where a battalion commander requested the tranafer of a volun-
teer because he was sald to have made the following statement: ®Con-
ditions on Stalin®as side are much better than over here.,® I requested
a thorough investigation to learn if the man was not right in his asser-
tion == and he was right, It was not he who was transferred but members
of the German parsonnsl, Thie volunteer-later faithfully did his duiy
to the last,

In charscterizing the men of the Eastern tribes it must be added
that the members of the more primitive tribes failed to share our gon-
cepte of pumotuality, cleanliness; order; and devotion to duty. “Haste
is the wark of the devil® iz one of Mchammed’s saylngs which 18 strictly
acbserved, .This does not hold true when these peoples are on horseback,
The poor horse ia driven to give his last. The majority of them grew
up sithat a watch, Any volunteer who possessed cne was more inter-
ested in 1t as a toy than as a timepiece. It was not important whether
or not it kept acourate time but rather that it ticked locudly,

- 58 o

Rl



TR

M8 C-043

Fram a military point of view it must be stated that the Eagtern
volunteers were physlcally stronger but psychologloally weaker tham
the Wastern Buropean soldier. The former did not bear up in major
cambat, under strong artillery fire or fighter bawber or tank attscks.
The urge for self-preservation was greater than the will to fight,
Some single pralseworthy deeds confirm the rule., This was not surprising,
A olear oonception as to the necessity of extrems effort was campletely
lacking, The maintalinance of close contact with hie homeland through
leave and the use of postal facilities, one of the stromgest motives be-
hind the German scldier; wes of no importence to the volunteers. They
had not beun In contact with thelr families for mamy years and had every
resacn to be uneasy as to their welfare,

Their close contact with nature factlitated their aglle movements
in the terrain, especially at night and in the woods, Their eyesight was
excallent, which permitisd them to make cut planes in the sky at night.
They were also good markemen and exoellent in the use of entrenching
tools, Some displayed an unusual sagernese to learn and also posseesed a
great mental capacity. Belng very gifted-as far asz lmgmgod were cone
cerned, they quickly learnsd Germax as well as French and Italian while
they were stationed in these countries, Being greatly interested im tesh-
nica; things they grasped the handling of wespone qulickly, As stragglers
or while running for air cover, thsy did not part with theilr weapons as
easlly as the Western Europsan soldier, This was confirmed time and agsin
by the staffs in rearward positiox_mo Nothing could raise the morale of
the voluntesrs more than equipping thes with good modern weapons while
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nothing could lower their spirite more than having these weapons sud-
denly taken away from them and given to scme Gm unit, Thedr fir-
ing disolipline was very bed, Our endeaver o get a hit with every shot
and to use ammunition sparingly was never: completely understocod by the
voluntears., Thelr senseless shooting during sach fight led to an un-
bounded squandering of azmunition, My attempt to atop this dangerous
mania by depriving the volunteers of their food Tations in order to bring
them back to thelr senses was in wvain, They began to pool their food
supplies and divided them evenly among their comrades, The camander

of the especially shot-happy North Caucaslans, who after duty hours were
morrily firing into the air the smmunition which they bad put aside dur-
ing thelr training period, personally brought another bax of ammumition
to their quarters and informed thems "When you are through shooting off
" this asmunition, there will bs no more.® It 1s especlally important to
keep ammunition locked up during a train ride, Ii{ should, however, be
handy in case of danger. An equal lack of understanding for rationing
prevalled everywhere, especially as far as food was conocerned. Flanned
scocnony was uaknowa to them, A two-day ration was congumed in one single
sitting, Careful rationing was therefare in order.

The attitude of the Easterz soldler toward his superior deviates
completely from our conception. He regards his superlor as his meater who
without a question bas more rights than himpelf. Eastern tribe officers
fetched double rations from the mess for -themselves and demanded the
best quarters without any of his men giving it as much as a thought, The

German officer;, however; who according to our oonception, was the last cne .
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to go to the fleld lkitchem after all of his men had been taken care
of; or who shared hie qu with them, did not enjoy greater re-
spect but was treated with a condescending amile,

Every Eastern volumteer regards it ae a special honor if he
oould do a favor to a superior to whom he had taken a liking, He
is full of pride if he is permitted to sarry his coat for hours in
the heat and feels greatly rewarded if givem a word of thanks or a
handshake, It would have been & great mistake to offer him a clgar-
ette, His pride would have been greatly hurt, feeling that he was
belng paid,

(ns of the principal characterietics; especially of the meet
primitive of our Eastern volunteers, was their wlllingness to serve
and their gratefulnese toward the master who treated them well, He
could entrust them with everything he owmed, they would never steal
a thing but would rather steal sammething for him, Placing confidence
in them improved their honesty; dlatrust, however, led them astray.

I recall a very long and strenuous ddy of fighting, Belng very hungry
when I arrived at an Azerbaijan battalion which was about te distribute
food rations, I asked for a slice of dry bread, I stepped back into my
car and slowly drove off again when I suddenly notice@ & volunteer run-
ning after my car, He handed me some butter and a plece of cheese, his
entire supper ration, I would bhave offended him if I had rejected his
offer or had canpensated him with some faver,

They never spared thelr horses, When the Germans dismounted and
led their horses uphill]l or downhill, they acted very surprised., A4l-

though the Turkestanians displayed a great love for animsls it was their
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oconception that the purpose of the horse was to spare the men, The
Turkestanian reconnaissance battalion of ay Division gave excellsnt
proof of this in Italy,

. Conolusione drawn from the above mﬂiute that 1t was nljright for
an officer of an Emstern volunteer wnit to go first to the field kitchem
to fotch a aingle portion but he‘mut be mindful tbat the last man of
his wnit was also taken care of, He ahoculd dismoumt, going uphill or
downhill, bud should be mindful that all riders follew sult,

Many of ocur Turkestan volunteers were orthodox Mohammedans. 4s
faithful followers of Ielam they could under no cirumstanses be Bolshe-
vists, It was therefore obvious that we tock great pains to further
Mohammedanism in our voliwnteer units in any way possible. Thle was ac-
complished in our unit im the following manners

1, By selectlng sultable men as mullahs and having them trainsd
by eepecially picked men at the mullah schools at Goettingsn and Dreaden-
Blasewits,

2, By establlishing positicms of chief mullah and mullsh positions
at the division staff, lower staff, oompahy lavel, etc,

3. By designating the m11§h3 with special insigniss {turban and
half-moom) and rank (chief mullahs had officer rank}.

4o By lssuing Korsns (ia miniature as talismans),

5, By permitting prayer hours in the morning, noon, and evening,
and instructicn periods by the mullah, as long as it did not interfers
with duty.

6. By keeping Friday afternoons free of duty, also the important
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Mohammedlan holidays (Ramadan, Kurban-beirsn, Mohammpd's birthday,
otc.).

7. By adjusting tlie bAll of fare in accordance with their
fasting customs,

8. By reserving mutton and rice for the oelsbratina,

9. By lining up the graves with a compass in the directicn of
Mecca, Erecting of grave markers with a half-moom instead of the crose.

10, By respecting their religion and their rites,

It was regarded as exceedingly tactless to stars at them during
prayers or evem to photegraph thém. The d:i_.atastoful nhughﬁerinig of
sheep 18 & rite based upca climatic conditions and should not cause any-
ons to meke disparaging remsrke, Orthodak Mohasmedans never drink alec-
holic beverages and are very gensitive as far as women are concernsd,
One should never ask about the Female members of thelr families, Their
sense of honpitalit.y 1s very prenounced, They fooi obligsd té present
the gusst with thelr best possessslon if he displays a fonduess for 1t,
even 1f it breake their heart. Care therefare should be exercised im
the exchange of conventional courtesies sv that no unimtended ferce is
exarted,

Any falthful Christiss will always get aleng with a faithful Mobam-
medan, The unfalthful men of the skeleton perscnnel caused much damage
through disparaging remarks and tactless actions and thus hermed the
prestige of the German pecple, Unfortumstely, mny iaatern=-&1ropaan
women acted ia the game manuer, Their nodesty, dress conduct, aad be-

havier compares unfavorably with that of their Orieatal sistora;
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The rolation helween pexeg differs greatly from that of Weatern
Europe and the antire Soviet Union, Due to the fast thit people im
thie Soviet Unien live and work clesely tegether, their relations are
rather matural, The wemen are usually of a more rugged constitution
than those in the West, 4o not mind heavy work, and in scme cases,
as custemary in the Orient, 4o the heaviest work, In addition, they
give birth te a great number eof healthy children. The woman nRever ax-
pects any kind of consideration from her husband such as
kis seat in an overcrowdsd streetoar er asking her to step ahead while
standing h-l:l.u. Flirtations are uknown to them. If oms logks at a
pretty woman adniringly for a long time she is apt to ask if there is
a spot om her noses, 3She restrains herself greatly and does not indulge
in erctic adventures before marriage, The deploting of mude people as
art objects er in magasines 1s frowasd upm, The volustears, while ste-
ticmed in Westerm-Buropsan oountries, np:dsd the hék nf modssty by the
womem as a kind ef encoursgement which entitled them to overstep their
bousds. They were later am greatly surprised whem oalled to accoust.
Our laws which were to safeguard Tthe purity of the German Blood," thus
forbidding marriages between voluntears and German womem, areated resemt-
nout, They were always happy when together with women and comrted them
in their ewn manner by perferming their pewerful tribal dameces, I re-
call a case where men of tha German perseansl ¢ perhaps also the girls
whe wanted to get rid of them because &f thelr umdesired cempetition,
reminded them of the curfew Mour and wanted to send them Dagk te thelir
barracks. The anclemt imatimctes == the fight far the women -- was arcused

and a fight started. The conclusiens start a party together -amd fiaish
- 6 -



1t together or'arrangs a party inconspicuously without the volumteers.

V. Hew Ceap Isferences snd Requirements Perived from s Better Un-
derptanding of tho Charscteristics Pegullar te Eastern Yolunteers bs
Ugllized an & Guide Lox Relatione Between them and the Skeleten Per-
agpel?

. Inferences

1, Velunteer umits are chamce fermations whese combat effi-
clency decreases in the same raties as the chamce for victery deteriet=.
ates,

2o Their utiltut.i,ﬂ hfuem jis limited, They are not suitable
fu- caamitxuent in large loa._:_l.e operations. Only heavy imterspersing uj.th
skeleton persomnel will permit their empleyment in majer aoctioms, The
i.dhnt-ity of a velunteer it will be lest if an sxcessive ameunt of skel-
etom pernﬁml is eaployed. The volunteers will became auxiliary volus-
teors aud lese thelr chances for promotiam, Uﬁutiqﬁod ulbiti.c.m creates
dissatisfaction, If Germans were smpleyed 1a a unit at am sxcessive rate
chances are th;t their selectien would be less oa.rerul.. Thus mistakes in
the ti-utn-t of velunteers will becaue more aumsrcus. Ome mam can de
Rere harm in this case thea ten cax do good. Ose single mistake might be
_discussed for several months while good treatment 1s alwaym accepted as &
matter of fact,

3, Cemmitting velunteers against thelr ewa cemntry canaet be
recemmendsd, It is enly feasible if advances are sicesssful, & fack which
‘sapnmot always be guaramteed., Fighting their owmn fellsw-ceuatrymea or
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er perhaps their bleod relatims, im couniries where pelygamy is
pmitted often leads to ilmmer conflicks as far as the volunieers are
cenceraed, Grun.sune acts of vengsance will scour - both sides, but
predeminantly agalnst volumteers. As a resuls the latter were careful |
in expesing themselves to dugur during cambat te avold being captured
and ‘tortured, They had alss to be mindful that thelr mext ef kim would
be holﬁ so-respansible fer their acts, 7This was frequently the reasea
for making false entries in the papers, The possibility that they
might fall inte the hands of the enemy had always to be reckensd with.

4o Simce the quality of the unit amnd mnot the numberr of mam 1s of
decisive importance in cembat it behooves the skeleton perseumsl te ireat
the volumteers im such a manner that they will become fnllfledgnd follew
cmbatal‘_bo.. 'l‘ho fellewing requirements are the result of the abeve im-
ferences, which apply e all whe oome in direct centact with Bastera
velunteers,

B. Requirements (im mddition to those memticned en page £2)

The followlng qusstien should be asked: "Hhat do the veluntesrs meam
te us and what do we mean to tham?" PFer eur sake, they burmed all bridges
behind them, they gave up thelr homelsnd, thelr families, their past end,
without eur final vistery, alse their future, Thousands sacrificed their
lives and their healih, _Thu.r'ofm, it was our primary missim te make
thelr gresent 1life as j:lnasant{ as poss:l.ﬁlu They should fe_d completely
at heme in their velunteer unit amd eajoy 1ife there. Besides, in case

of physical imcapacitatiem, they sheuld bé taken care ef on Germam sedl,
Based upsa these dlliboritionn, the general of the volumtesr umits,
o 6 -
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Gem Keostring, arrived at a conclusion te put the volimtears en a par
with the German seldiers, that 1s, te glys them squal zighis with equal
bligationg.

l. Just treatment 1s the best meams of removing eld distrust, pre-
viding it cevers all phases of tho life of a aoldiero This soumds n],g.,n
$ively easy but caly teo frequently did vialations esccur, subto:mgéu,
were always handy te circumvent this eqralisation. Whem olething was
1seued, the skeloten persenmel pilcked the best ﬁiaooa, gving the excuse
that the volunteecrs were lsss careful. It smest be admitted tim"b they
treated old clething badly,.imstead ef using meedls amd thread for nsoes-
sary repairs they even used a kaife in order to get inte pessession ef aew
pleces sosner, Hewever, ealy after .ﬁey had demenstrated that they fail
te take proper oare of mow clethes sheuld they be disregarded when new
things are iauuédo

When 1t becames evidext that the velumteers like be got intexicated
when alcekelic bevarages were lasued, the ‘tetal quanticy 'nhoﬁld bo given eut,
but in small pertioms, If they are net interested in certaim FX sales items
(0.8., ceffes) or if they are mot permitted te receive tebacce raticas be-

csuse they are hospltalized, it would be sbselutely wmjust te distribute
| their rations ameng the akeleton persemnel without glviag them something in
exchange, |

It would alse be a mistake te give them caly makherkn clgarettes and
to reserve the hetter brands fer the skeletem permeanel, This should
have at least been discussed with them beferehand and scme agreement em
thls lesue should be reached.
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Spoecial-missions staff efficers frem sach battalioa fram the tribe
of the velumteers, sheuld be preseat whem ratlons are lssued se that
all distruss is remcved frem the very beglmaing,

The velunteers sheuld alse bé treatod en a par with the Germans as
far as quarters and leaves are cenocermed. Alse 1a case of 1llmesa, whem

they are wounded er disabled,.ssd especlally when the use ef artificial
limbs becemss mecessary er their re-educatien fer mew clvliliam jebs
becemes imperative. As in the latter case military authsrity everlapped
with civiliam autherity, a thoreugh re-erlentation was sometimes im erder
te remeve any prejudices agaiast the Eastern velunteers waich frequently
wars the result of psrty teachlings,

2. Up te this peint the equml rights of the velunteers have beem
discussed, wew I shall reinto the equality ef their eblj.g-.ti.mga Since
the majerity of the velumteers ware umables te fulfill evem the smallest
duties witheut supervisiom, they had te be taught to de sw, A geed ax-
ample is always the best means ef educatiem. The p&rf.xn'ua of duties
must be rigldly peliced im a velumteer ualt se that mebady gets acoustemed
te any bad habits, The volumtears bad already beem used te strict dlsei-
pline since their time im the Red Army., Hewever, ene whe expects much
must himself perferm well, He must be kind-hearted as well as strick.: Te
be kiad dess met mesn te be weak, a fact which was always miscemstrusd and
taken advantage of,

.3.‘. The maiwm ebject ni te galn the m of the velumteers, as
already meticned, by treating them fair and square. It was emtirely
wreag to make clumsy appreaches, Desplte all feelings ef cemradeship, the
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skeleten persemmel had te ebserve a certain distamce in order te pre-
serve respect, It was a great mistake if a superior, atiempting te
gala thelr olnridaiceg noquie_smtly tolerated excesses teward the
pepulation, He thus umdermined all discipline and foumd himself umable
te act im & critical eltuation, Jeint viclations ef regulatioms by Ger-
nans and velunteers seriously imperiled the prestige ef the skeletea
parsemnel in the eyes of the stralght thinking, better class ef velum-
teers,

Cenfidemce ie based upea i‘especto The u_ldial_' always has great re-
specht -far a superier who is erfieientf, The best cqadit'ionsg as far as
cenfidence iz concermsd, prevailed im velumteer umits where mutusl re-
epech jrevailed, Ths Germams im this case realized that the veluateers
were sens of ancleat civilized tribes aad that they had sacrificed mch,
and that thelr capsbilities were limited but their eagermess te serve
sheuld be regarded as am achievement, They uintained -a gead comrade-
like attitude teward the velumtesrs and served as an axample of pmctuality,
cleanliness, erder, amd the perfermamce of duttes,

The velunteers were always deeply impressed by the demenstratiem eof
true Germam cmradeship amd assured us tizme .al'd again that such clese con~
tact between efficers, nem-cemmissiemed officers, and mem naﬁ existed
im the Red Army, They were always very enttmsiaaﬂc'in thelr letters te
frieads aad sther comrades’stating, e.g., "Testerday, we celebrated Ramedau.
¥y sergeant amd alse my _ﬁrét 1lieutenant were sitting mext t. me, He kmew
every eme of us by nl.uaa.hew _Ih&'e I came frem, and evem druk ence eut
of my glase.™
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BEvemings mat be arranged with the purpese im mind of festering
geod comradeship and getting better acquaiamted, A joimt drinkimg
ergy mever gerves this purpose as very few behave im a beoeming mam-
mer, Jeint singing festers friendship, Velunteers sang German somgs
and Germans sang Turkestan amd l.iarbaijn sengs im ny Divisioa staff
headquarters, Many a prize contest was conducted jeintly,

4e Policacy of fesling as far as their senses ef hener iz cencerned
must be tactfully ebserved. Any effemse or neglect lm werd er deed
mst be avelded, Curses ard pet names, foolish talk and oemstant crit-
icism create displeasure and de not make fer better perfermamce, That
their perfermames ceuld mot be cempared with that of the Germam seldiers
18 ebvious fer abeve-mentlored reasans.

Rudenecas wag regarded as lack of culture sad had ne effect., The
greatest insult was physicsl mumishment. The Red Army had abelished
this and prepsgandized it as a great cultural achievemsnt maintainiag
that this type eof pumishmemt was an everyday affeir im the German Wehr-
pacht, Aryene empleying this ferblddem practice preved the cerrectmess eof
the Belshevist prepeganda and the velumtears deduced that if the prepagan-
da was cerrect la this pelnt it must alse be right in ethers, There were
alse cases im whichk Esstern nen-coammissioned efficers effered the Germam
persemmel thelr help im briaging seme stubbora velumteer te his seases,
Te tolerate such retribution quletly was a measure which sheuld alse be
condexmed, At times pumishment was admimistared umder the pretemse that
it bad been erdered by the Germams, It served the purpeee ef Belsheviat-
fcally imclimed non-oexmissiened efficers whe attempted te umdermine the
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velunteors® eagerness te serve amd thus spelled the umit, The uase
of the familiar "Du®* by euperiers was alse frewaed upem. The Red -
Aray had abelished it amd a renintroductin would be regardsd as a
Shp_backlardo

5¢- The principal difficulties in mutuml understeading were the
differences in languagess We, em ewr aids, had as geed as me Turkeman
interpreters. We tharefere tried te make surselves understoed i sither
Russism ‘or German. The command lamgunge was German, but beyecmd that,
ealy very fow understesd the language. Russisx was the lamguage ef the
cexmen foo and therefere was -not. used tes frequently by Turkestanlans
and Gaucaslams; besides it was net umdersteed by the majerity sf the
veluntears, Cemrades had te tramslate the Ruselsn lasguage te the lat-
ter but the tramslatien ceuld very rarely bs checked as te 1ts aceuracy.
It was therefere imperative te speak simply, te ferm shert sextemces,
te aymbslize everything that wms.said.amd abeve all te have m::
Failure te carry sut erders was eften dus net te unwillingmese but rather
bocnnu the ord.ar had nt beea cerrectly wmdersteed. Frequeatly a speach
liued 1t¢ Papess booo.nu tho :I.l't.erpﬂtcr made a bad jeb of 1t.-_. Instead
of being given the speech barcrehnd-to prepare h.‘l.mleli‘9 the -hterpret.ar
was cempelled te give a rumming tramslstiom, which emly very few can de
nti.sraotorilyo It 15 always a make-shift mugeuent te make eneself
underatesd threugh the medium ef an imterpreter as the psrsemsl effech
of the owmander 1s lest.. The velumteers learmed te spesk Germam faster
than we were able te lsara the Eastera lamgusges., I had imstructienal
pasphlets printed umder the captiems *Yeu must be able te say this in

ancp
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Turkestan or Aserbeijan.' These were words and sentences used in dally
intercouras with volunteers, They were to demonstrate to them that we
were eager to converse with them in thelr mother-tongue, Thus, these
pamphlets served the purpose of establishing a still closer contact,

6. The volunteers were very critical and omparsd any measure with
that of the Red Army. They preferred to carry out orders whose mean-
Ang they understood, Blind obediance is not one of their hebita. There-
fare, orders should be explained to them if their purpose is not immedi-
ately dlsoernible,

VI. Ibe Soldiers’ Topics of Conversation

If an officer is interested enocugh to see his soldiers happy in their
field wnit during war, he ahould listen to their "topics of canversation®
and ascertain whether or not their problems have besen satlisfactorily solved.
Frequently, varying as to the order of discussion, the toplos weres

Toplec 1 Leave and wanen

" 2 Eating, drinking, and emcking
* 3 Pramctions and decoratians

It 1s doubtless of interest to learn how these probleme were solved
in eur voluntear units,

Ad. Jeave.

Every year the German soldler was allowed to go home to his family,
The volunteers, however; were without a country and had lost almost all
members of their family, With or without the aid of the Eastern Miniatry
(Ministry for the ocoupied Eastern Territoriea) the legions and other
troep mits began to establisk leave centers for volunteers. My 162
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{Twk) Jgr Division, e.g., bad thelr leave canter at the Lide in Ven-
icé_ whare they could live in peace and rest, Capable directors ar-
ranged =mall trips and svemnings of entertalnment to offer some di-
versica and stimulation.

Onfoertunately, the mmber of vacancies and leave centers mas not
camensurate with the demand, All grades of the skeleton personnel
ooé-operatod to a great extent by inviting some volunteer %o spend his
leave with him amd his family, The establishing of leave quarters im
barracks lwatod in beautiful surroundings in sedlum siged .citd.es as
well as the taking care of volunteers by replacement troop units had
besm planned but was too late to be put inté effect, It would have
beem unjust to grant the Germans leave every ysar and the volunteers
svery two or three years, Some units solved this probh by sending
the vohmteers far to the rear into the supply areas, where they were
not required tc live by thg olock, had ne superiors, and could take it
easy, a life which every soldier appreciates, In clese relation to the
above 1s the subjecis

B, Nomen

The longer the war lasted the more remcte became the posaiblility
of the velunteers’ returning to thelr hameland. Therefore, the practl-
cabllity of marrying in Germany or in other occupled coumtries became a
peint of discussion, If a volunteer had wife and chlld on our side, there
waa 1ittle chance that hs would rum awsy, Within the Government-Gemeral
Area there were many Polish women who married volunteers. Our lawas,
hewever, ferbade such marriages with German women, For this reasem,
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attempta were made to have female Bastern workera meet the volunteers,
and quarters were made available in the camps of the former where mar-
ried volunteers could spend thelir leaves, Those who had ne Aintemtion
of marrying got acquainted by themselves. Many, however, attempted
te use force when women, because of the lamguage barrier er perhaps
for raclal er other reasons; falled to go-eparate, In arder to protect
these women or glirls and to maintain the prestige of the treop, the esa-
tablishing ef hrethels im the camping area, under medical supervisicm,
was foumd advisable, The mullahs were strictly agalnst snoch an insti-
tutlion but I disregarded thelr pretests for the abeve-mentianed reasons,

Co Te the teplc of eating, drinking, and smoking whick have already
been discussed on page 67, I should like to add that this emtributes
a great deal teward the maintsnance of good spirita. Cocking in a wol-
unteer unit should be differsnt from that in a German unit, The taste
of the volunteers must be takem into consideration. I gave the order
that en certain days Eastern tribal dishes ware to be served im my unita,
The best recipss wers then sent to ether treop units,

®henever alaoholic beverages are dispemsed in Mchammsdan units, it
must be borns in mind that en erthedax Meslam never drinks and that same
hard-drinking individual could grab his portien, Dus tes slimatis condi-
tiome, Eastern peeple have a strong craving fer concertrated alsehel,
Bad elements eof the populatien in our scoupied areas tosk advantage ef
this time and agaln, They got the velunteers imtexicated, dragged them
ever to the partisans, er rebbed them. Alcohol issued in small pertioms
every sme or twe daye reduces the craving for excessive wse, HKurses im
charge ef the service clubs of the legions had a very bereficial inflieass
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upen the velunteers during their training perled. As far ws their
conduct is concernsd, volumteers aotually cempeted with each ether
and were very grateful when ene of the German nuraes was kind te
them, They follewed every ene of thedr directives willingly.

D, A very difficult chapter 1g the ene dealing with premetiens,
especially whem units kad a atreng cauplement of German akel@tn per-
ssmmel, In this cass, velumteers could beceme puperiers ef Germam
seldiers, Fer this reassn, prm@tim were net made tee frequemtly,
The axbitien ef the best ef aeld:l.ers 'l'.hns remained unsatisfied amd
many goed velunteers ran ever to the part.iauso The Germam skeleton
_poramnsl frequently failed te realize that eagermeas displayed by the
velunteers must eccaslenally be rewarded -it.'h preaeticns, - Sems emvied
them and uttered their resentmeat openly by sayings "He was p-omotod
although he is met as preficient as I sm,* They even teld a mewly pre-
neted veluxteer this te his fae‘ and speiled his prids and Jey, Seme
could net grasp the idea that prometed velumteers were te ferm the future
skeleten of a Turkemam, Armenian, Agzerbeijam er similar army withim the
German Wehrmacht, Im the beginming, difficulties were aveldsed by le-
suing epecial rank insignias fer velumteers. The erder- stating that the
veluntoer grades had ne gemeral suporiority ever German seldisrs alse
helped te preciude friction, Nobedy ebserved these imaignias mer paid
any attontiem te the bearer, Fer this reasen, the nlmtearu’dilliﬁed
wearing them. The basic pru@iplo of equn.l righta and equal oblipt.im
led te the utroduution of theGamlilnignhs npto ths rank of a gen-
eral, ‘That the efficiemcy and appearunce ef a premeted velunteer was
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often below that of a Germen of equal rsnk wasz to be expected. The
higher ranks naturally grasped the sltwmatlion much faster then the
lower ranks, who were especially on the lookmut for Germans or en-~
vious volunteers who exprsssed their disapproval by refraining from
saluting,

The promotiaon of volunteers waz a necessary procedure, as numercus
former Red Army officers sand non-coemissioned officers were among them,
who could not be expeacted to serve many years In the German Wehrmach®
a8 common soldiers, When captured such officers had discardsd their
insignias and kept thealr rank secret. They expected that 1t would have
gamé bearing upon thelr treatment, As soon ms it is found out in the
voluntear units, that they had been offlcers, special attention should
be paid to them. They should be kept wnder close suparvision to asoer-
tain if they could be trusted, Truatworthy men should be selected from
the masaes and assigned to special jobs, such as Interpreters with special
inaigﬁnsp after adequate training, As Division commander, I always carc
ried the names of former officers of the Red Army with me and took every
opportunity to talk tc; them when I visited the troops, I took them in%to
my oonfidence and listened to their wishes and suggestions,

ansalleckrals and especially medical officers were unrellable ts
& very high degree, Having been trained at the expense af the Soviet State,
they folt that they owed the State a certain amount of gratitude. As scen
as they realized that conditions began to deteriorate they left our side

and deserted,
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A further method of stimulating and rewarding true ambition wass

E. Awardiae of Decorstions

For many yeara, Hitler was opposed to the awarding of German
decarations (Iron Cross, War Croas of Merit, Assault and Wound Badge)
to voelunteers. For this reasan the medal for bravery or medal of merit
was lnstituted for Eastern soldiera. It na?’my. good lookding deccration,
rather nentral, to be awardsd volunteers and German skeleton persomnel,
The ribbon was grean, like Mohammsd's flag, in honor of the great nm-
ber of Hohazmadan and Turkaman voluntears,

Ench medal had 11 gradess

3 branse medals with green ribbons

3 gilver medals with green ribbons and silver stripes
3 gold medals with green ribbons and red stripes

1 silver

1 golden croas, to be pinned om,

Becauss of the lack of miform directives for the amarding of these
medals, they were given out witbin the troop units for greatly diverse
reasons, Two principal mistakes were usually ndi-o They wers bestowed
too slowly upon volunteers and too oftenr upon Germans. The latter could
only receive the decormtion in silver (m‘&e}o- acoording to regulations
and only in the following manners
Soldiera with Iron Cross 2 olass, the medal for bravery II olass in silver

[ ] L] » " 1 ® o [ B 2 L | I n " L
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of merit
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This regulation made the bronze medals less desirable in the
eyes of the volunteers, As they could be awarded the next higher
grade only after having been awarded the lower grade of the medal three
times, it occurred quite often that the brave German clerk of the Divi-
sion staff, without having ever axperienced the difficulties and hard-
ships of living and fighting together with the volunteers, wore the sil-
ver pin-cross, which a volunteer could hardly ever recelve,

Womnded and disabled volunteers were too often forgotten. I gave
the chief medical officers of my hospitals a number of dgeora‘tima which
ghould be awarded in serious cases, &.g. after an amputation, to suppert
the volunteer morally and meke him happy, perhaps for the last time,
Bravery is easler (0o svaluate than merit. I have always maintained the
opinion that the medal of merit, which has mmerous degrees, should be
awerded according to the length of service in the Wehrmacht, e.g. after
one year of faithful service a bronse medal, after two years a silver
medal, and after three years a gold medal, I was, however, unsuccessful
in obtaining s general directive along thdai lines fyom higher authori-
ties, When in 1944 the awarding of Gsrman dscorstione and insignias to
the volunteers was finally ordered by Gen Koestring, the volumteers were
very well pleased and wore these deccratione with pride,

VII. The Prevention of Offenses and thelr Punishment

After discussing the rewarding of good performances in Chapter IVd and
¢, I shall now endsavor to report on the prevention of offenses and their
pmishment In the volunteer units, It 1s the duty of every supericr auw-
tharized to take disciplinary action =- no matter what his unit or national-

ity == to see to it that the men entrusted to him keep ocut of trouble, The
= 78 =



o g D)

MS C=043

prevention of offenses 18 one of his principal tasks., It tends to
reduce the mmber of disciplinary actima. The best preventive method
is the strict handling of ail‘ duties, the checkingof idleness and un-
supervised loitering, To ocoupy off-duty hours with sports, games,
crafts, building of susical instruments, singing, improving of quarters,
etc, 1s especially advantageous, Frequent olot.;r:ing mapectiqnal should
be held to asoertain if al) items issued are atil] in the posesessien
of the individml, Alcoholioc bovora.éu should be dispensed in small
partions, Furtber precautionary messures ahctild be taken i1f the behav-
ior of the Individusl makes it imperative,

In case of punishment, one was confranted with a dileema, Putting
the voluntears completely on a pay with the German goldier made 1t neces-
eary to apply equal punitive measnres. It soon became evident, that
Asiatics, Turkomens and Ceucasians are not affected by the German dis-
olplinary code in the same manner as the Germans, For in the first p];aoo
thelr sense of.juatico-differod grestly :I!'ran. ours and cur mild penalties
had no effect muoc_rero The falalfication of leave orders to obtain
larger food rations, oog;g was not regarded by them as forging documents,
If successful, 1t was regarded as a clever de¢d, The individual never
felt responsible towards the State to the seme extent as we did especlelly
io cape of less or damags to Mmt property. Cases of homosexuality
were regarded 'by the Kazakhs ae an offense to be punished by death, Cul-
prits were tled to a pole by their own tribeshen and stomed to death. A
young Kazakh who had been approsched by one of his superiors in this re-
spect cammitted suicide, Other tribes did not lack at this offenss in such
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& severe manner, Some of the mountain tribes of the Caucasus and
Turkestan lived under the laws of blood vengeancse,

In order to gain the voluntesrs! confidence it was imperative te
respect thelr tribal customs, In the case of blood vengeance, the of-
fender could not very well be regarded as a murdererv and judged accord-
ing to German laws, The volunteer was taken into protective custody
and transferred to the front where the Lard ecould pass judgment on him,
The principel misteke in passing sentence wae made by delaying dieci-
plinary action through tediows investigations or delaying the executiom
of a sentence because of our basic prinsiple in administering justice
that one night had to expire between the pronouncement and the executiom
of a sentence. Another resson was the sometimes eovercrowded conditions
at the jall, All this is contrary to the mentality of the Easterm peo-
ple. Although forbearing by naturs, their feelings are suddenly arocused
to a pltch, Frequently, the oldest of the volunteers or the mullah
called o the German cormander and asked for the head of one of the vol-
unteers for some offense., If he was not decapltated at once and several
days were allowed to pass with investigations, their rage would subslde,
Groups would gather taking aldes, for or againat the man, Sympathetic
feelings were arcused mare and more and the pessibility of smetting a
warning would have passed, The most important rule in dealing with
Eaptern volunteer units should bes ™3peedy justice is good justice.®
Speed; however, must not influence the thoronghness of the investigation
and the complete clarification of circumstances,

At the front, summery courts-martial, staffed with officers having

some legal background and an army Judge, proved their value., Death
[=3 m F--3
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sentences ooncerning volunteers could of course never be carried out
by German skelston perscmnsl, but enly by volunteers; another unit

or a mixed group of Germans and wluﬁtoaraa Death sentences were
enly pronounced in very severe cases (rocbbery; rape under especially
Heverse oirctustmﬁea, depertion if arms were taken up against the
former wnit) principally te frighten the unit, to maintain diseipline
qnd .'to protact the popu.ht.:l.on_o_._.:_i'l'_he next severe penalty was expulsion
fram the IMt and trnnﬂfor 10 a penal camp, to be employed as
laborers for a definite period of time, or transferred to a T-camp
(for the politically WMblc)c As long as t.ﬁaao camps wers wnder
the jurisdiction of the commander of FWs, the irmates of these campe
were treated according to international law, The transfer to a U-
camp was the final step after 4ll other methods had failed, The vol-
untesrs were afrald of such a tranafer and any threat uttered aleng
these lines had a tremsndous effect, OSenteaces of confinement wers
lass effective as they carTied enly short terms of sonfinement, They
ware considered a welcome diversion, as the velunteers could sleep as
long as they liked, For this reason punisiment had to be made more
severe, Marching in a oj:élo with full pack or depriving volunteers
of food rations was very effective, Befera the adoption of the German
penal ceds, same volumteer units dovisod their own systeme. They applied
certain dagrading punishments, ap.eh -aa tying the offender to a pole with
a sign around the neck atating, .ogog- *T have atolen watches from twe
of ay comrades and have sold them, and have thus disgraced my people®
Te be tied to a pole for several ﬁours,, .bein‘g insulted by comrades and

in addition being deprived of food ratione was a very effective
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procedure but hardly compatible with our sense of justice, The pes-
gibility existed that the insulted volumtears would avenge themsslves
perscnally. Sentences of confinement must be carried out on the same
day, In case af reductien in foed rations emes should watch clesely
that ne subsidizing by camrades takes place., Court precedures enm a
large scale with defense attorneys and spectaters from the ranks of

the voluntesrs always made a deep impression because of the accuracy end
tharoughness of our Wehrmacht jurisdiction, It 1s advisable te have
the oldest volunteer {special missioms staff officer of the unit) er
the mullah present to comsult him in the meting ek of penaltiss. In
most cases they asked for more severe punishment than the German disci-
plinary code intended or prescribed, Nothing a’fected the confidence
of the volunteers more than unjust application of diseiplimary actions,
BE.G., a German and a volunteer must equally be called to acccunt for the
pame offense and also punished in like manner,

Voluntesrs regarded it as an injustice if the entire unit was pun-
ished for the offense of a single man, who could not be found eut., They
folt that it waa not thelr mission to help educate other comrades. They
left the educational part to thelr superior,

VIII. Military and Political Guidance
In chapter VI I discussed the paessibllitles of gaining the volun-

teera' confidence by apprepriate treatment, I will in conclusicn deal
with ite most importanv prerequisite. The volunteer must be convinced

that he is fighting on the right side, Volunteers who have brokem thelr

eath of alleglance by changing sides must believe gteadfastly in our
= 82 o
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fighting aims so that ne feellng of remoras as to thelr disleyalty
will enter their minds, nof. even during aifitical perleds, Te ao-
quaint them with the final objJectives of our fight @_a an assligmment
fer a poltical guldance committee which must honestly, clearly, and
distinctly atate future almag in thiz case the mérganization of the
Eastern area, The unit commander in turn perves as the mouthpiece

of the political leader whose duty it 1s to arcuse enthusissm in his
volunteers to the point where they will gladly sacrifice their lives
for the cause, Such an aim must be a positive one, Leve gives mare
ingpiration than hatred, Unfertunately, our lsaders fram 1941 te
194, warse wmable te state clearly our mission in the EBastera area,
For this reason and because of lack ef incentive millione ef volum-
teers refrained from enlisting on eur side, Finally in 1945§ when the
Russians were on German soll, Hitler decided to promlse Azerbai)an its
ixdependsnce, _

Under these circumstances the Gsrman skeleten persennel was com-
frented with a seemingly iﬁsolubla prol:;lon as far as the milltary and
pelitical guidance of veluntsers was concermsd. The follewing was re-
garded as our fighting aims Fighting Bolshevism and Russian imperial-
ism feor a free and independent Turkestan (er Azerbaljan, Geergia, Armemia,
eor North Caucasia), This sounded goed to the Turkic berder tribes east
and weat ef the Caspian Sea and the Armenians and Geergians from the
southern part of the Caucasus, whioch had been anmnexed by Russia enly dur-
ing the last century. But what was one to tell the Velgm Tartara from
the area betwean the Velga and the Ural meuntains whe had been Russians
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for several centuries and had no intention of becoming independent
Tartars aa our Minlatry for the Occupled Eae;tam Territories wish-
fully thought? One must tell the Crimean Tartars a different story
than the Cossacks, who were not members of the seme tribe but of a
distinet caste (free peasants under military cbligation}, In the
Turkestan area (excluding Chinese Easterm Turkestan) there lived six
tribes of which two at least, the Kazabeks and the Upebeks, were hos-
tile toward each other and emjoyed the brealdng-up of all tribes which
the Soviet Union had brought about, They were not very fond of the
idea of forming a wnited Turkestan, The freedom which we promised
them did therefore not mean anything to them. -Tho volunteers who had
listened frequently to the foolish bragging of the Germans, and thus
had become susplciocus, asked if we ever intemded to withdraw from the
oonquered Emgtern areas or if they ware to live hemceforth under the
Germam rule instead of the Russian, Bolshevism had glven the otherwise
neglected berder tribes a great deal of incentive., The volunteers re-
presented the youth of the country who ocould hnrdly re_call earlier and
better times, They had ncthing to compare thelr condition with and regard-
ed Bolghevism as a cultursl mchievement., The Soviet Union granted their
numerous peoples greater freedom than the fermer czarist Ruseia az far as
the develomment of their language and litersture etc., is concerned, The
Georglans considered themselves, for the greater part, as the favorite
children of the head of the state, their grest fellow countrymasm, Joseph
Stalin, who had given many leading poste in Mescow to Georglans. Anti-
Bolshevist Georglans, former emlgrants, especislly those from Polamd who
o 84 o



M8 G=043

Jolned the Georgiasn ]_.egionp were resented by them. Within the Geor-
glan Committee im Berlin there were several members who represented
diverse tendencies. Whem vimitimg the troops they prepagandized
their idesls and caused much usrest, The Armenians were hostile
toward the Turks but felt very grateful toward the United States as
well as the Soviet Unfaer for the building of orpham homes amd the sup=
pert of tems of thousands of thelr children whose parents had beem
k1lled by the Turks,

The deseription of the above canditions temds to illustirate the
fact that each tribe had to be handled in a different mammer and that
the prineipal poeint, conveying the aim of our fight, had to be revised
in every case., This remdered guidance in a military amd political semse
extresely difﬁ_.cult., For Inetamce; ten volunteers from different tribes
who were put in one hospital ward and read the mewspapers printed by
us in their respective languages could met help but notice the .divargance
wher discussing the ocntents among them, This, of course, would create
doubts in their minds as to our honesty.

I expressod my thoughts to the subordinate commsmders concerning
military and poiiticn.l guldance, with the following few words:

1, Het words, bub deeds count.

The Soviet citizen has been fleoded with prepagsmda and is therefaore
tired of it, Propaganda iz always necessary for bad things, while good
things will stand on their own merit. Mere than cne intelligeat volum-
teer bad assured uss "You may be amart people but your knowledge of prop-
agands 1s rudimemtary.® Volunteers retwning from a trip to Germamy which
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was arranged by the Easterm Ministry, told me, after I had asked them
what had most pleased themg ¥The fact that we were not requested te
listen to propaganda speeches.®

2. The best medium of propaganda iz a Germam wictorv., It keeps
everybody == materislists, opportimists, and idealists -- in 1ine, If
I can show them a map on which I can pin little flags, moving them cen-
tinuously ahead into enemy territary, I de not have to make any speeches,
The 1little flage do the talking for mej they suffice to 1llustrate te
them that the reorganization of thelr homeland depends upon the degree
of suppert they glve us with their weapons,

3« Speeches ars, however, of the essemce as soom as the u.cimce
stope or rotreating movements take place, Such speeches should besz

a. Short and clear, without excuses,

ba Made as soon as possible, and

¢o Concluded with eomething positive,

The volumtear must be informed of reverses by his ccnmamder and not
by way of the populatlon hostlile to us., He will otherwlise bs subject te
unfavorable influsnces and his suspicion wlll be strengthened. It would
have been completely wrong to publish only the good (EW reports and not
the bad cmes,

4o Never talk badly abocut a forelgn form of govermment umless you
are well acquainted with it, Instead of slandering it, prove that we de
it better, Visual things have =2 more convincing effect than stories which
have been overheard.,

One who wants to convince samebody by deeds should first ascertain

= B =
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the other person’s wishful thinking and then show him, Applied to our
Eastern volumteers this would meams

Better treatment and comradeship than heretofore within the unit.
Within Germany, a greater oontentment of the Germam pepulstion, based
upek greater personal freedom, the undiaputable right of the little mam
te omn property, adequate and sufficient means te assure goed living
quarters, focd clothing and other items used in dally life,

If all this was showmn to the volunteer, there would be no doubts,
and evemn the least bit of susplcion as to his deception would have dis-
appeared,

Leaves spent together with German comrades and their families im
villages and smaller t»oﬁm; the impression which the elething of the
farmer and his wife would create, the shed of the amall livestock, and
even a walk through a department store would have a much better effect
upon the volumteer than a vislt to the Olymple Stadium or the Zeeo, since
these exi-st in his own country and perhape in a much better style.

5, If one wished to differentiate between the border peoples of Rus-

sla; ane should refrain from calling them Russians, Everything possible
ghould be doue ‘ﬁq strengthen their national feellng, by furthering their
language through mewapapsrs, booka, and radiec breadcasts, srm inaignias
in their native colors, battaiion flags, naming battalions after their
national herces, Reviving their own history, music, folkdances, songs and
aative arts through trained volumteers, furtherance of their religion and
anclent rites,

6, Certain language regulations had to be effected in dealing with

apecific problems in order to avold varying interpretations. The Germam
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soldler, however, was often confronted with an inseluble problea, Cur
treatment eof the Poles, forced comscription ef laborers and other rad-
1cal war measures, aould be cempared with similar Bolshevist practises.
Howover, wo maintained that we were handling matters much better, But
how could we justify the treatment of- the Jews, when the Soviet Unicn
gtrictly ferbade the persecutlon of any race? Twe qusstions were upper=
most in the minds of the volumteerss the treatment ef the Russian Fis

and the Eagtern labor.rsoiz As the efflclency of our volumteers was greatly
affected by a good solution of this preblem, the ganeral ef the Volumtesr
Units exerted every effort befere the proper authorities and firally
sucoseded in adjusting this matter, I cam pride myself en having contributed
a great deal toward this success,

7. The volunteers were to be _r.emta.ntly reminded that they were fighting
for thelr owan cause and not fer eurs, as ocur alms were only similar as far
as the final outcome was concermed, Fer this reason, I rejected the request
te have the voluntears give the "Hell Hitler"™ salute and always greected
the volunteers in their native language, "Salaam" (Mcohammedams), “"Gamard-
shoba® (Geerglans), "Wochdshuin®™ (Armenians), etc,

8, Conceraing the practical applicatlon of military and political
educatian within the unit, it must be stated, that on account of its im-
portance, only well tralned people should be entrusted with it, Most ssult-
able wers volunteera from the same tribe or a special lesader who completely
mastared the language, Even the unit comander could have his aspeech trans-

lated to his troeops by an efficient interpreter. Rumning translations wers

pover satisfactary, Only & very powsrful speaker who gampletely masterzs the
L] w (=
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subject can permit dlscussiona. A great number of politically wall-
trained men could be foumd among the volumteerz who could embarrass a
spsaker with apparently harmless questions,

Trus confidence will replace distrust omly in units where official
eor wmeffloial questions can be discussed and solved epenly.

The propag;!.nda detachment of umy Turkic Divielon under the leader-
ship of Lt Schuele, who later was killed ‘at the river Etsch, greatly
furthered the missien ef the Divislon by trainming prepagandists, ef-
fering ceurses te Turkis special-missions staff officers and mullahs by
1ssuing directives, ete,

IX. Yencluding Remarks

I am at tﬁi ond of my dlscussion, It was uy intention te briefly
diams the existing problems which confront us while cemmanding fereiga
tribes and their selution, In swmmarising, it must be saids Per this
respensible task during war or during the peried after the war withim
the scepe ef ﬁh._l.hm.cht or while empleyisg Iaberers or in the admimi-
stratien _or eccupled areas, men are needed who tharoughly understand
peycholegy., They must pessess two thingss Ini_sol]_‘lgonoo and umderstanding,
Te pessess ene of thess dees not suffice., Hewever, intelligence is of
secomdary iopertance, Unfertumately, smaller amd bigger party members
whe ware expleyed in the civil adninist_rafim of the scoupled territeriea
lacked both facultles. They helpsd te create a wave of hatred which will
not be fergetton faor many decades., Many mistakes wers alse mads in the
treatment of our voltlnt;lerao However, within the volmteer units wa
endeavered te loarn by our mistakes and tried te improve metheds fram
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menth to month, We f£inally succesded, which was manifested by the fact
that the majerity of our partnera frem the Fast stlll stuck by us when
everything was leat,

Those who teday in Germany are about to pass judgmeat upon ua
should demonptrate to the world that they possesas and make use of the
true faculties of a good paychologist ~- understanding and intelligence,
Succnas will be thelr reward,
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Ermsat Keestring Bichlhef 21 Oct 4B
fermer Gen Eav and
Gea of the Velumteer Units

Commentary o3 3he Repert eof Dr.Seraphim
Goncerning Turkio Units

Dr.Seraphim states In the preface to his repert that kis experiemces
are based upon ebservations made within the scepe af the lewer cemmand
. and that the higher levels, me deubt, sncoumtered difficulties ef which
the troeps were mot awmre,

This imferemoe indicates the wiee amd distimguished character af the
authar,

I am able te evaluate his perfermamce emd efficiemcy as battaliem
cemmander == teward the ead as regiment cemander (?) —- imaswuch as I
was Imspecter of the Turkic units 1n 1943 and, begianing with 1944, Gem
of all the Eastern velumteer umits. Im this capacity I was the adviser
te the Chief of the Gemeral Staff of the Army.

Ta cemmenting ém this repert, cemditions ameng the many humdreds ef
units made up ef ethar pecples ef the Seviet Uniem must alse be takea
inte consideratiemn., The Twrkic Divisien made enly a small percemtage
of the velumtears cemmitted im the Leningrad -~ Spanish berder - Crete -

Caucagus area.
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the ceuplex preblems involving the welunteer units, I shall endeaver
te explain the altuation briefly.

Dus to lack of manpower, it became mecessary im 1942 te form
Unite frem PWs and desertera who had until that date only been uti.-
lized im rearward sarvices, where they were employed dus to lack ef
nanpewer, They woere alse used fer pollice and guard duties,

The Organization Departmemt ef (KH begam to erganize these unlits
toward the end ef 1942 as follewss

oo Auxlliary volunteors (Hilfswillige, Germ abbr, "Hiwi") whe
served as non-neunbatamts with the treops behind the lines,

be Combatant ¥olumteers whe were td take an active part im the
fight againet Belshevism.

Beth categories wore recrulted from among volumteers, Recruiting
of Fiia wamp only permitied in those campa containing members ef Turkie
and Cancasian pesples,

e The formation of such larger units as battaliens frem among
Rusaiam FPWa was forbiddenm (due te Hitler®s distrust ef everything Rus-
siar)s The enly larger units wers the Turkic Divieion 162, in which
Dz, Seraphim served, amd the Pannewitz Ceasack Corpa,. In addition te
these units, several Turkestam and Caucaslan cambat battaltons ard
"Hiwls* were regruited intoe the army. The Navy and Alr Ferces alss
exployed many thousands of "Hiwla® who wers members of Eastara tribes,

The organization of the "Vlaasov Ammy® which was so much talked
about even after the war (I reported on this umit many times during
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ay intersment) was started omly ia Nonlbor 19445 after the stromg
opposition of (KW had been overcome. /m Divisiom was ready for
ocmitunent by April 191..5.;. The u}md oms lacked weapoms awd equip-
melh, Tems of thousands of ians had volumteered for these umita,

Over half a million Bu@sian voluateers from the Eastern area were
sorviang ia the a.r:rw}/ :

In gameral, I am im accard with the estimate amd ecmceptiocm of
Dr,Seraphim but repeat, that he eould not kave beem aware of the prob-
lems which were solved by higher levels despite extreme difficulties.

I shoild 1ike to poimt especially to the mistakes and deficiem-
cles emgountered duﬂ.ng the imitial &guiutim of the volumteer
wmits, which have beem correctly deacribed by Dr. Seraphims

Dezapite Hitler’s assuramce that war would only be waged agalmst
Bolshevimm, the battle was actually fought against the Ruesiam people.

The volumteers, especially the Russiams, were mever clearly imformed
as to our political aimsz they semsed very soom that the Soviet Uxica
wae $0 be regarded as a colony to be explolited,

The poor treatmeat which the ¥iNfs and the populatiom im the occupled
territories recelved from the Party andthe 53 became kmown am the other
side of the fromt. The mmber of Russian deserters, which was very high
at the begimming of the campaign, decreased, while desertioms of volum~
toers across the front limes and to the partisams increased,

Our propaganda oontinued to spaak disrespectfully of the Russiams

as inferior people. The effect whigh this propagamda had upoa the mil-
lioas of badly meeded Eastora workers, amd upom thelr brothers im the
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arny, was extremely bad,

A press confereace was called at the Propaganda Ministry im the
sumeer of 1944, whea the Gemeral of the voluateers explained the pur-
pose and alma of the volumteer umits to more tham a humdred represem-
tatives of the press, He asksd for their support. The discourse was
enthusiastically received, as® most of the members of the press were
unfamiliar with the importance of the volunteers. FPropagania support
was pledged but very littile was actually done.

Seraphim deacribes correctly the mamy difficulties which were em-
coumtered in training and educating the voluateers and in displaying
the right attitude toward them. As far as the German skeleton persom-
nel is concermed, it meems that in the beginning the moat inefficlent
officers aad mon-commissioned officers were Just about good emough as
insatructors and leaders.

Equipment issued them consisted of captured Russian weapons with
insufficient azmunition, few heavy weapons, poor clothing., The food
was ever worae and the handling of disciplinery actions was unjust and
unintelligent,

Thus equipped, poorly trained by second-class German leaders, lam-
guage difficulties, their battalions were sent into battle. Higher leve
els sometimes atrongly rejected the Eas‘tern‘.'bat.talions because cf their
fallure in the beginning, slthough these failures c¢ould have been eas-
11y explalned,

This is not meant as reproach toward the army commands, especially

not agalnst my predecessor General of the Volunteers, Gem, Helimich,
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It is posaible that thla stralght forward socldier was umable to get
accustomed to the frequently tangled channels through which ome had
to pass “‘to attaim objectives,

Although our army had excellent training, the personnel had mo
opportumity to acquire the mecessary experieaces for treating amd
commanding foreign peoples, Other European metions were in a much
better position becanse of their colonies, Staffs and officers amd
nex of the vyolimteer wmits cmly gradumlly gaimed experiemce which
they applied to admtage}nmhing and utilization of Easteram troops.

I would like to state that aany accomplishmsnte attaimed during
1944 by the Supreme Command of the army or at governmemt level ccn:».
tributed materially toward a favorable develorment,

The moet importamt achievememts weres camplete equalization with
the German scldier as far as promotiom, equiymemt, food; pay,ispemdenmcy
bemsfits and medical care 18 concermed; care of dlsabled volumteers amd
thedr depndutu in the same mammer as the German soldiar; amd constamt
emdeavors to better the condition of the Eaptern workers,

It ia cbvious that the Russian, whem woumded or-111;, would prefer
40 be hospitalized in familiar surroundings, if only because of lamguage
difficulties, For this reasan the following were establisheds 21 base
hospitals with 25,000 beds for Bastern troops. At the end of 1944,
these were occupled by 15,000 woumded and eick volumteers (proviag the
extent of commitment of Eastern troops in combat). Homes for imwalid
and disabled volumteers were established. Bight humdred Russian doctors,

who Wwere im captivity, were sslected amd further educated at a medical
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academy for employmemnt at the Russlan hospitals. About six hundred
Russian nurpes were also employed,

Leave centers were bullt in the Reich, France, Italy and Dem-
mark; im order to offer some recreation to these homeless people,

One especially clever member of the Staff of the Gemeral of the
Volunteers succeeded im "Squeezing out™ from the Propaganda Ministry
saveral milliom marks, This money was used for flvanclng front thes-
ter groupa, front libraries, glft parcels and recreational homes for
the Russianm volunteer wmits,

It should slso be mentioned that toward the emd of 1944 a dls-
ciplinary code for the Eastern troops was devised by some milltery
lawyers in conjwmection with Eastern ueit officers who had had exper-
fence at the front,

Taking into consideratlon the peculiaritiea of the Eastern tribes
and eliminating all arbitrary interpretations the disciplinary code
contributed materlally toward establishing righte for members of the
Eastern troops equal to those of the German soldier,

The reguiations affecting all Easterm troops and the difficultiea
under which they were accepted were not known to the front officer
Seraphim, as he himaelf admitted.

The capability of the wnit coumemder was a most declsive factor
as regards the aggreasiveneae\a.ld dependability of the Eastera batial-
iomr. Unfortunately not all commanders were ®"Seraphims.*

The dependability of the umits was measured by the number of vol-
unteera deserting to the partlsane or across the fromt limea. The rate
fall from 8 = 10 percent im 1943 to 2 = 3 percemt In 1945, Iarge scale
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revolts like the ome iz 1942 memtioned by Seraphis, mever cocurred
again,

S8maller disturbamces will alwys occur is suck mixed mits,
8talin’s agents who had infiltrated into the ranks saw to that, Im
thelr common fight amd activities, Germam and Eastern soldiers got to
know sach other better amd begam to respect sach other., Even xany of
the higher sommamders begar %o realize that volumteers could be useful,

During 1945, the lack of mampower was the reason that newly organ-
ized divisions were at the outset interspersed with a certainm percentage
of Easterm volumteers,

Upon my request %o orgamize larger wumits from among members of
Easters peoplas, am officer in a responsible positiom at CEW told ne,
"We will mever permit the bringing-up of our ows axecutioners ,®

Dr. Seraphim as well as many other Germam umit commamders told mes
"Ne prefer to sammemd Eastera battalioms,® which indlcated that ths
fromt officers had come to realize the walue of these umits,

In conclusion, I would like to cite the statement of a high
Army officer who asked me how it was possible to induce Easterm battal-
ioms to fight for us at Avramshes. I replied that their resistance had
probably beem weak because of their posr captured egquipmemt, To this
he amswereds “If they had beem batter equipped, they would kave fought
much better ¥mn the German battm@

Enclosed pleass find a report of the former Germaj, Heygendorff, who
wag cosmander of the legions (replacement formations) of the Twrkic, Cau-
casian and hzerbaijan volunteers in 1943, and from 1944 to the end of
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the war commander of the Turkic Divislon; in which Seraphim served
a8 battallon commander. The repart covers in detall all questlons
pertaining to the Turkic and other volumnteers. In general I am in
accord with his concept, During 1939-40, Heygendorff was my alde in
Moscow in my capacity as millitary attache I had asked him to partic-
ipate in negotiations with the Russians toward establlshing a German.
Rusaian boundary in Poland, a task with whilch I had been charged.
Through hia skillful manner in treating and dealing with his Russian
counterparts, he succeeded in eatablishing a barderline up to the
last frontier=post in lezs than a year,

As to his character and military ability, Heygendorff waa an out.
standing personallty.

Kindly return Heygenderff®s report,

Signed, Ernst Koestring

a
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